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Ordinary Council Meeting Agenda 14 June 2023

Notice is hereby given that an Ordinary Meeting of Council will be
held in the Shire Chamber, Coonamble on Wednesday, 14 June
2023 at 4.30 pm.

Order Of Business

1 Opening Meeting ........ccuuuiiiiiieiiiiiii e 4
2  Acknowledgement of Country ............ccoeiiiiiiiiiccecccci s e 4
3  Community Consultation..........cccc 4
4  Apologies/Applications for Leave of Absence by Councillors ..................... 4
5 Deputation/Delegations ...........ccccoi 4
6  Confirmation of Minutes............ s 4
6.1 Ordinary Meeting - 10 May 2023 ..........oooiiiiiiiiiiiiiiiiieeieeeeeeeeeeeeeeeeeeeeeeee 5
Disclosures of Conflicts of Interest...........ccccceiiiiii 25
Mayoral Minute.........cccciiii i ———————— 26
Mayoral MINUEE. ... e e e et e e e e e e aeees 26
Section A - Matters for Consideration by Council ...........cccccoiiiiiiiiiiiiiiiniiiiiiiinnnns 45
Section B - Matters for Information Only............ooormciiic e, 45
9 (07 0104 114 Z=T= 0 2 0= o o] o 45
Nil
10  Reports to COUNCIl.........cooiiiiiiiieccr s 46
10.1  COrreSPONAENCE .......coeeiiieie et 46
10.2  Council Resolutions Update .........ooovviiiiiiiiiiicc e 48
10.4 Rates and Charges Collections - May 2023 ............cccoooeiriiiiiiiiieeeeeennn. 68
10.5 Economic Development & Growth - Progress Report.............cccccuveeeeee 71
10.6  Saleyards Report- 31 May 2023 ...........cooieiiiiiieeeeee e 83
10.7  Environment and Strategic Planning Progress Report .............cccccuuueee 87
10.8  Applications for Financial Assistance Under Council's Donations
POIICY .. 93
10.9  Councillor Fees 2023/24 - Local Government Renumeration............... 99
10.10 Adoption of the 2023/24 Operational Plan. ................cccevviiiiiiceinneeenn. 104
10.11 Review Local Preference Purchasing PoliCy ...........ccccccoiviiininnnnnnnne. 113
10.12 Management of Crown Reserve 96390 - Lot 244 DP44910............... 122
10.13 Tooraweenah Road Upgrade - Monthly Status Update...................... 129
10.14 INFRASTRUCTURE SERVICES - WORKS IN PROGRESS.............. 131
11 Notices of Motions/Questions with Notice/Rescission Motions............... 141
Nil
12 Confidential Matters.......... s 142
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12.1  Closed (Public Excluded) Council Meeting of the Coonamble
Shire Council - 10 May 2023 .........ooneiieeeeeeee e 142
12.2 TENDER T0423240ROC SUPPLY AND DELIVERY OF BULK
FUEL .o 142
12.3 TENDER T0523240ROC SUPPLY AND DELIVERY OF BULK
WATER TREATMENT CHEMICALS.........ouiies 142
12.4 TENDER T0623240ROC PROVISION OF BITUMEN SPRAY
ST 142
12.5 TEN230517Ms Supply & Deliver of an Articulated Dump Truck
L0 810 142
12.6 TEN230524MS Supply & Deliver Articulated Graders........................ 142
12.7  Offers to purchase Industrial Land at 2 Buckley Drive, Coonamble ...142
12.8  Castlereagh Highway Culverts - Tender - TEN230417BN................. 143
12.9  Land for Housing Development ..........ccooooeiiiiiiiiiicii e 143
12.10 Domestic Kerbside Waste Collection - RFQ230529DJ....................... 143
13 Conclusion of the Meeting .......cceuueeiiiiiiii i 143
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1 OPENING MEETING
The meeting is being livestreamed and/or recorded for on-demand viewing via
Council’'s website and a person’s image and/or voice may be broadcast;

e Attendance at the meeting is to be taken as consent by a person to their image
and /or voice being webcast (time will be allowed by the Chairperson for people to
leave the meeting before it starts);

e All speakers should refrain from making any defamatory comments or releasing
any personal information about another individual without their consent;

e Council accepts no liability for any damage that may result from defamatory
comments made by persons attending the meetings — all liability will rest with the
individual who made the comments;

e The recording will be available on Council’'s website for a minimum of 12 months
and retained as a Council record;

e Individuals acting in a disorderly manner can be asked by the Chairperson to
leave the meeting under the Council’'s Code of Meeting Practice;

e The meeting must not be recorded by others without the prior written consent of
the Council in accordance with the Council’'s Code of Meeting Practice.

2 ACKNOWLEDGEMENT OF COUNTRY

We acknowledge the traditional custodians of this land on which we meet
today, the Wailwan people and the Gamilaroi people and recognise their
continuing connection to land, water and culture. We pay our respects to
Elders past, present and emerging.

3 COMMUNITY CONSULTATION

4 APOLOGIES/APPLICATIONS FOR LEAVE OF ABSENCE BY
COUNCILLORS

5 DEPUTATION/DELEGATIONS
6 CONFIRMATION OF MINUTES

RECOMMENDATION

That the minutes of the Ordinary Meeting of the Coonamble Shire
Council held on Wednesday, 10 May 2023 be confirmed as a correct
record of the proceedings of the meeting.
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MINUTES

Ordinary Council Meeting
Wednesday, 10 May 2023
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MINUTES OF COONAMBLE SHIRE COUNCIL
ORDINARY COUNCIL MEETING
HELD AT THE SHIRE CHAMBER, COONAMBLE
ON WEDNESDAY, 10 MAY 2023 AT 4.30 PM

PRESENT: Mayor Tim Horan, Cr Karen Churchill, Cr Barbara Deans, Cr Bill
Fisher, Deputy Mayor Ahmad Karanouh, Cr Terence Lees, Cr
Brian Sommerville

Cr Adam Cohen attended via video link.

IN ATTENDANCE: Paul Gallagher (General Manager), Bruce Quarmby (Director),
Kerrie Murphy (Director Infrastructure), David Levick (Manager
Economic Development & Growth), Devorah Tatton ( Manager
Finance & Procurement), Marina Colwell (Executive Support
Officer), Dirk Jol (Manager Roads).

1 OPENING MEETING

The Mayor opened the meeting at 4.32 pm, advising the attendees of the following:

The meeting is being livestreamed and/or recorded for on-demand viewing via
Council’'s website and a person’s image and/or voice may be broadcast;

e Attendance at the meeting is to be taken as consent by a person to their image
and /or voice being webcast (time will be allowed by the Chairperson for people to
leave the meeting before it starts);

e All speakers should refrain from making any defamatory comments or releasing
any personal information about another individual without their consent;

e Council accepts no liability for any damage that may result from defamatory
comments made by persons attending the meetings — all liability will rest with the
individual who made the comments;

e The recording will be available on Council’'s website for a minimum of 12 months
and retained as a Council record;

¢ Individuals acting in a disorderly manner can be asked by the Chairperson to
leave the meeting under the Council’'s Code of Meeting Practice;

e The meeting must not be recorded by others without the prior written consent of
the Council in accordance with the Council’'s Code of Meeting Practice.

2 ACKNOWLEDGEMENT OF COUNTRY

We acknowledge the traditional custodians of this land on which we meet today, the
Wailwan people and the Gamilaroi people and recognise their continuing connection
to land, water and culture. We pay our respects to Elders past, present and
emerging.

The Mayor welcomed new staff member Kerrie Murphy, Director Infrastructure to
Coonamble.
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3 COMMUNITY CONSULTATION
Nil
4 APOLOGIES/APPLICATIONS FOR LEAVE OF ABSENCE BY

COUNCILLORS

APOLOGY

RESOLUTION 2023/73

Moved: Cr Bill Fisher
Seconded: Cr Karen Churchill

That the apology from Cr Pat Cullen be noted and approved.

In Favour: Crs Tim Horan, Karen Churchil, Adam Cohen, Barbara Deans, Bill
Fisher, Ahmad Karanouh, Terence Lees and Brian Sommerville

Aqgainst: Nil
CARRIED 8/0

5 DEPUTATION/DELEGATIONS
Nil
6 CONFIRMATION OF MINUTES

RESOLUTION 2023/74

Moved: Deputy Mayor Ahmad Karanouh
Seconded: Cr Terence Lees

That the minutes of the Ordinary Meeting of the Coonamble Shire Council held
on Wednesday, 12 April 2023 be confirmed as a correct record of the
proceedings of the meeting.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Barbara Deans, Bill
Fisher, Ahmad Karanouh, Terence Lees and Brian Sommerville

Against: Nil
CARRIED 8/0

7 DISCLOSURES OF CONFLICTS OF INTEREST

Cr Barbara Deans declared a non-pecuniary conflict of interest with ltem 10.6
Saleyards Report, as she is a cattle producer. She indicated that she would remain
in the room and participate in the discussion on the items.

Cr Barbara Deans declared a non-pecuniary conflict of interest with ltem 10.11
Tooraweenah Road Upgrade — Monthly Status Update, as her property and place of
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residence is on that road. She indicated that she would remain in the room and
participate in the discussion on the items.

Cr Ahmed Karanouh declared an non-pecuniary conflict of interest with item 12.3
Investigation into the purchase and redevelopment of the Sons of the Soil Hotel Site
as he has a business within the CBD. He indicated that he would remain in the room
and participate in the discussion on the item.

Cr Brian Sommerville declared an non-pecuniary conflict of interest with item 12.3
Investigation into the purchase and redevelopment of the Sons of the Soil Hotel Site
as he has a businesse within the CBD. He indicated that he would remain in the
room and participate in the discussion on the item

Cr Tim Horan declared an pecuniary conflict of interest in item 12.1 as he is a family
member of one the contractors who has submitted a tender for works. He indicated
that he would leave the room and not participate in the discussion on the item.

Cr Terry Lees declared an pecuniary conflict of interest in item 12.1 as he is an
employee of the contractor that has submitted a tender for the works. He indicated
that he would leave the room and not participate in the discussion on the item.

8 MAYORAL MINUTE

MAYORAL MINUTE

RESOLUTION 2023/75

Moved: Mayor Tim Horan
Seconded: Cr Brian Sommerville

That the Mayoral Minute be received and noted.

in Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Barbara Deans, Bill Fisher,
Ahmad Karanouh, Terence Lees and Brian Sommerville

Against: Nil
CARRIED 8/0

The Mayor delivered an additional verbal report:
Coonamble Community Radio

On the 13 February 2023, a presenter of the Coonamble Community Radio made
comments that related directly to this Council but more directly the newly elected
Councillors namely me, Councillors Somerville, Lees and Cohen.

| personally found the comments made on air to be untrue and grossly defamatory. |
also received calls from concerned listeners of the station who believed the
imputations of corruption to be true.

As such | engaged a legal firm to advise me in this matter. As this matter is still in the
hands of solicitors | cannot, and will not ,make any further comment on this matter
except to clarify that at this point in time, proceedings have not been initiated against
the Broadcaster.
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| understand the importance and value of Coonamble Radio station to this
community, and therefore the article that was published on the issue is untrue and
shows that there are always two sides to every story, and what you read is the media
is not always factual. It's disappointing that this unfortunate situation has been used
for dirty politics and numbers games.

If it is the case the station is at risk of closing it is not, | repeat is NOT at all because
of any action taken by me — please do not believe anything you hear. | have no
intention of attacking the Radio Station in any capacity — | am merely seeking
clarification and accountability. In fact, given the Broadcaster is partly funded by
public money the station should have had proper protections in place, including a
dump button or even errors and omissions insurance — that is does not, is
unacceptable.

Since this new council came together, we have worked very amicably and in the best
interest of our shire and | am proud of the fact we have done so as a group.

My encouragement to you as an elected representative would be to please carefully
consider what you hear, and obtain advice before repeating something that may be
untrue — and defamatory.

Any and all Councillors should be wary of disparaging me in relation to this dispute
and the article that was published. | have been defamed and | am within my rights to
take action. Any actions by any councillor that undermines my intentions may well
find themselves a party to the dispute.

| am happy to take any questions but it will be limited to what | say because of my
legal advice.

SECTION A - MATTERS FOR CONSIDERATION BY COUNCIL
SECTION B - MATTERS FOR INFORMATION ONLY

9 COMMITTEE REPORTS

Nil

10 REPORTS TO COUNCIL

10.1 CORRESPONDENCE

RESOLUTION 2023/76

Moved: Cr Terence Lees
Seconded: Cr Bill Fisher

That the correspondence listed in the body of the report be noted.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Barbara Deans, Bill
Fisher, Ahmad Karanouh, Terence Lees and Brian Sommerville

Against: Nil
CARRIED 8/0
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10.2 COUNCIL RESOLUTIONS UPDATE

RESOLUTION 2023/77

Moved: Cr Terence Lees
Seconded: Cr Karen Churchill

That Council notes the contents of Annexure 1 attached to the report on the
status of Council resolutions.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Barbara Deans, Bill
Fisher, Ahmad Karanouh, Terence Lees and Brian Sommerville

Against: Nil
CARRIED 8/0

10.3 STATUS OF INVESTMENTS - APRIL 2023

RESOLUTION 2023/78

Moved: Deputy Mayor Ahmad Karanouh
Seconded: Cr Barbara Deans

That Council notes the list of investments from 1 April 2023 to 30 April 2023
and that these investments comply with section 625(2) of the Local
Government Act 1993, Clause 212 of the Local Government (General)
Regulation 2005 and Council’s Investment Policy.

In Favour: Crs Tim Horan, Karen Churchil, Adam Cohen, Barbara Deans, Bill
Fisher, Ahmad Karanouh, Terence Lees and Brian Sommerville

Aqgainst: Nil
CARRIED 8/0

10.4 RATES AND CHARGES COLLECTIONS - APRIL 2023

RESOLUTION 2023/79

Moved: Deputy Mayor Ahmad Karanouh
Seconded: Cr Brian Sommerville

That Council notes the information provided in the report.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Barbara Deans, Bill
Fisher, Ahmad Karanouh, Terence Lees and Brian Sommerville

Against: Nil
CARRIED 8/0

Page 10



Ordinary Council Meeting Minutes 10 May 2023

10.5 ECONOMIC DEVELOPMENT & GROWTH - PROGRESS REPORT

RESOLUTION 2023/80

Moved: Cr Karen Churchill
Seconded: Cr Terence Lees

That the contents of this report be noted.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Barbara Deans, Bill
Fisher, Ahmad Karanouh, Terence Lees and Brian Sommerville

Against: Nil
CARRIED 8/0

10.6 SALEYARDS REPORT- 30 APRIL 2023

RESOLUTION 2023/81

Moved: Cr Barbara Deans
Seconded: Cr Terence Lees

That Council note the information provided in this report.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Barbara Deans, Bill
Fisher, Ahmad Karanouh, Terence Lees and Brian Sommerville

Against: Nil
CARRIED 8/0

10.7 ENVIRONMENT AND STRATEGIC PLANNING PROGRESS REPORT

RESOLUTION 2023/82

Moved: Cr Bill Fisher
Seconded: Cr Barbara Deans

That Council note the information contained within the Environmental and
Strategic Planning Progress Report.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Barbara Deans, Bill
Fisher, Ahmad Karanouh, Terence Lees and Brian Sommerville

Against: Nil
CARRIED 8/0
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10.8 QUARTERLY BUDGET REVIEW - MARCH 2023

RESOLUTION 2023/83

Moved: Deputy Mayor Ahmad Karanouh
Seconded: Cr Barbara Deans

1. That Council approves the variations to votes as listed in the budget
review documents distributed under separate cover.

2. That Council notes, in the opinion of the Responsible Accounting Officer
based on the information as presented in the March Budget review; that
Council will be in a satisfactory financial position as at 30 June 2023.

3. That Council notes the classification and position of Council’s estimated
restricted (reserve) funds as at 31 March 2023.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Barbara Deans, Bill
Fisher, Ahmad Karanouh, Terence Lees and Brian Sommerville

Against: Nil
CARRIED 8/0
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10.9 OPERATIONAL PLAN 2023-24 FOR PUBLIC EXHIBITION

RESOLUTION 2023/84

Moved: Cr Terence Lees
Seconded: Cr Barbara Deans

1.
2.

That Council notes the information contained in this report.

That Council places the Draft Operational Plan, as attached to the report,
on public exhibition for a minimum period of 28 days for the purpose of
inviting submissions from the community.

That Council authorises the draft Operational Plan 2023 / 24, and hereby
makes, fixes, and levies the expenditure amounts set out in the Draft 2023 /
24 Operational Plan and Budget, in annexure under separate cover to the
Business Paper, for public exhibition in accordance with the provisions of
Section 405 of the Local Government Act 1993 for 28 days from Thursday,
11 May 2023, with a submission closing date of 7 June 2023.

That Council advertises the Operational Plan 2023 / 24 in the Coonamble
Times, on its website and Facebook pages and displays the relevant
documents on Council’s Website, as well as making hard copies available
to members of the public who request same.

That, in accordance with the provisions of Section 535 of the Local
Government Act 1993 (NSW), Council makes, fixes, and levies the Rates
and Charges for the 2023 / 24 financial year, and authorises same for public
exhibition as part of the Council’s Draft 2023 / 24 Operational Plan and
Budget, in accordance with the provisions of Section 405 of the Local
Government Act 1993 for 28 days from Thursday, 11 May 2023, with a
submission closing date of 7 June 2023.

Residential — Coonamble:

A Residential — Coonamble rate of 1.420 cents in the dollar on the current land

values of all rateable land in the town of Coonamble, with a minimum rate
of $520.00 per annum;

Residential — Gulargambone:

A Residential — Gulargambone rate of 1.010 cents in the dollar on the current

land values of all rateable land in the town of Coonamble, with a minimum
rate of $520.00per annum;

Residential — Village:

A Residential — Village rate of 1.280 cents in the dollar on the current land

values of all rateable land in the village of Quambone, with a minimum rate
of $510.00 per annum;
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Farmland:

A Farmland rate of 0.230 cents in the dollar on the current land values of all
rateable land in the Local Government Area being farmland, with a
minimum rate of $415.00 per annum;

Small Rural Holdings:

A Small Rural Holding rate of 0.700 cents in the dollar on the current land
values of all rateable land in the Local Government Area being small rural
holdings, with a minimum rate of $540.00 per annum;

Rural Residential:

A Rural Residential rate of 0.600 cents in the dollar on the current land values
of all rateable land in the Local Government Area being rural residential,
with a minimum rate of $510.00 per annum;

Business:

A Business rate of 2.000 cents in the dollar on the current land values of all
rateable land in the Local Government Area being Business, with a
minimum rate of $570.00 per annum.

6. That the Schedule of Fees and Charges for the 2023 / 24 financial year be
made, fixed, and charged by Council and authorised for public exhibition
as part of the Council’s Draft 2023/24 Operational Plan and Budget in
accordance with the provisions of Section 405 of the Local Government Act
1993 for 28 days from Thursday, 11 May 2023, with a submission closing
date of 7 June 2023.

7. That Council makes, fixes, and levies the amounts contained within the
Water Supply Charge Schedule for the 2023/24 financial year, and that
same be authorised by Council for public exhibition as part of its Draft 2023
| 24 Operational Plan and Budget, in accordance with the provisions of
Section 405 of the Local Government Act 1993 for 28 days from Thursday,
11 May 2023, with a submission closing date of, 7 June 2023. FURTHER,
that Council makes, fixes, and levies the following charges in accordance
with the provisions of Section 552 and Section 501(1) and Section 502 of
the Local Government Act 1993 on such land which water is connected or
able to be connected to for the year ending June 2023:

Town/Village Access Usage 2nd Tier Usage Charge 2nd Tier

Charg Charg Prici (c/kl)

e e-— ng

($)20 1st Limit

mm Tier (kl)

(c/kl)

Coonamble 400 140 450 220
Gulargambone 500 120 450 185
Quambone 500 140 430 240
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The Access Charges as above are for 20mm services, the charges below allow
for the size of the water meters as required by best practice pricing. The
resulting charges are shown in the table following:

Item Coonamble Gulargambon Quambone
($) e ($) ($)
Access charge (20mm 400 500 500
meter)
Access charge (25mm 628 785 785
meter)
Access charge (40mm 1,600 2,000 2,000
meter)
Access charge (50mm 2,500 3,125 3,125
meter)
Access charge (75mm 5,624 7,030 7,030
meter)
Access charge (100mm 10,000 12,500 12,500
meter)

8. That the Sewer Supply Charge Schedule for the 2023 / 24 financial year be
approved by Council for public exhibition as part of the Council’s
Operational Plan and Budget in accordance with the provisions of Section
405 of the Local Government Act 1993 for 28 days from Thursday, 11 May
2023, with a submission closing date of 7 June 2023. FURTHER, that
Council makes, fixes and levies the following charges in accordance with
the provisions of Section 501(1), Section 502 and Section 552 of the Local
Government Act 1993 on such land which sewer is connected or able to be
connected to for the year ending June 2023.

Residential Sewerage — Coonamble

Sewerage availability charge of $750.00 per annum per assessment.
Residential Sewerage — Gulargambone

Sewerage availability charge of $870.00 per annum per assessment.
Sewerage — Coonamble Flats

Sewerage availability charge of $600.00 per annum per unit.
Sewerage — Gulargambone Flats

Sewerage availability charge of $790.00 per annum per unit.

Non-residential Sewerage - Coonamble
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Sewer charge for Non-residential Sewerage — Coonamble is not less than a
minimum charge of $750.00 per annum per assessment. Non-residential
services are also subject to sewer discharge factor (usage charge) related
to water consumption. The treatment charge to be applied is 270 cents per
kilolitre.

Non-residential Sewerage - Gulargambone

Sewer charge for Non-residential Sewerage — Gulargambone is not less than a
minimum charge of $850.00 per annum per assessment. Non-residential
services are also subject to sewer discharge factor (usage charge) related
to water consumption. The treatment charge to be applied is 270 cents per
kilolitre.

9. That the Waste Collection Service Schedule for the 2023 / 24 financial year
be approved by Council for public exhibition as part of the Council’s Draft
2023 / 24 Operational Plan and Budget in accordance with the provisions of
Section 405 of the Local Government Act 1993 for 28 days from 11 May
2023, with a submission closing date of 7 June 2023. FURTHER, that
Council makes, fixes and levies the following charges in accordance with
the provisions of Section 496 and Section 502 of the Local Government Act
1993 for the Waste Collection Services (with the understanding that one (1)
Waste Collection Service entitles a property owner to a 240-litre weekly
garbage service per assessment — unless otherwise indicated):

Particulars 2022/23 Charge per annum ($)
Domestic — Coonamble Occupied 360.00
Domestic Coonamble — additional 200.00

Service (per additional service)
Commercial - Coonamble Occupied 360.00

Commercial Coonamble — additional 200.00
Service (per additional service)

Domestic — Gulargambone 380.00
Occupied
Domestic Gulargambone - 200.00

additional Service (per
additional service)

Commercial — Gulargambone 380.00
Occupied
Commercial Coonamble — additional 200.00

Service (per additional service)

Domestic — Quambone Occupied 360.00
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10.

11.

12.

Domestic Coonamble — additional 200.00
Service (per additional service)

Commercial — Quambone Occupied 360.00

Commercial Quambone — additional 200.00
Service (per additional service)

Coonamble/Vacant Land — within 70.00
scavenging area

Gulargambone/ Vacant Land — 70.00
within scavenging area

Quambone/Vacant Land — within 70.00
scavenging area

That Council, in accordance with the provisions of Section 566(3) of the
Local Government Act 1993, determines that the extra interest charges on
overdue rates and charges will be levied at the maximum rate allowable and
as advised by the Office of Local Government on a daily simple interest
basis for the financial year ending 30 June 2024. The rate for the 2023 / 24
financial year is 9.0% per annum (6.00% for 2022 / 23).

That Council requests the Director - Corporate Services to present a further
report, together with all submissions received, to Council at the conclusion
of the public exhibition period for Council’s consideration and adoption of
the final 2023 / 24 Operational Plan and Budget at its Ordinary Meeting in
June 2023.

That Council, in accordance with the provisions of Section 405(6) of the
Local Government Act 1993, places a copy of its adopted Operational Plan
on its website within 28 days of it being formally adopted at the June 2023
Ordinary Meeting.

13. Councillors congratulate staff involved for the work done on the budget.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Barbara Deans, Bill

Fisher, Ahmad Karanouh, Terence Lees and Brian Sommerville

Against: Nil

CARRIED 8/0
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10.10 INFRASTRUCTURE SERVICES - WORKS IN PROGRESS

RESOLUTION 2023/85

Moved: Cr Terence Lees
Seconded: Cr Barbara Deans

That Council note the information in this report.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Barbara Deans, Bill
Fisher, Ahmad Karanouh, Terence Lees and Brian Sommerville

Against: Nil
CARRIED 8/0

10.11 TOORAWEENAH ROAD UPGRADE - MONTHLY STATUS UPDATE

RESOLUTION 2023/86

Moved: Cr Terence Lees
Seconded: Cr Barbara Deans

That the information be received and noted.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Barbara Deans, Bill
Fisher, Ahmad Karanouh, Terence Lees and Brian Sommerville

Against: Nil
CARRIED 8/0
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11 NOTICES OF MOTIONS/QUESTIONS WITH NOTICE/RESCISSION
MOTIONS

11.1  NOTICE OF MOTION - VISUAL IMPROVEMENTS TO THE ENTRANCE OF
THE CBD

RESOLUTION 2023/87
Council moved this item into Closed Session based on the following:

The Council is satisfied that, pursuant to Section 10A(2) of the Local
Government Act 1993, the information to be received, discussed or considered
in relation to this agenda item is:

g advice concerning litigation, or advice as comprises a discussion of
this matter, that would otherwise be privileged from production in
legal proceedings on the ground of legal professional privilege.

Moved: Cr Terence Lees
Seconded: Cr Brian Sommerville

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Barbara Deans, Bill
Fisher, Ahmad Karanouh, Terence Lees and Brian Sommerville

Against: Nil
CARRIED 8/0

Council breaks for tea at 6.10 pm and will return in Closed Session.
Council resumes the meeting at 6.41 pm in Closed Session.

12 CONFIDENTIAL MATTERS

RESOLUTION 2023/88

Moved: Cr Karen Churchill
Seconded: Cr Barbara Deans

That Council considers the confidential report(s) listed below in a meeting closed to
the public in accordance with Section 10A(2) of the Local Government Act 1993:

12.1 Flood Damage - Road Repair Tender - TEN230329DJ

This matter is considered to be confidential under Section 10A(2) - d(ii) of the Local
Government Act, and the Council is satisfied that discussion of this matter in an open
meeting would, on balance, be contrary to the public interest as it deals with
information that would, if disclosed, confer a commercial advantage on a competitor
of the council.

12.2 Notice of Rescission - Investigation into the Purchase and
Redevelopment of the Sons of the Soil Hotel Site.

This matter is considered to be confidential under Section 10A(2) - ¢ of the Local
Government Act, and the Council is satisfied that discussion of this matter in an open
meeting would, on balance, be contrary to the public interest as it deals with
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information that would, if disclosed, confer a commercial advantage on a person with
whom the Council is conducting (or proposes to conduct) business.

12.3 Investigation into the purchase and redevelopment of the Sons of the
Soil Hotel Site.

This matter is considered to be confidential under Section 10A(2) - ¢ of the Local
Government Act, and the Council is satisfied that discussion of this matter in an open
meeting would, on balance, be contrary to the public interest as it deals with
information that would, if disclosed, confer a commercial advantage on a person with
whom the Council is conducting (or proposes to conduct) business.

12.4 Tender TEN230505MS - Dual Control Suction Street Sweeper

This matter is considered to be confidential under Section 10A(2) - d(i) of the Local
Government Act, and the Council is satisfied that discussion of this matter in an open
meeting would, on balance, be contrary to the public interest as it deals with
commercial information of a confidential nature that would, if disclosed prejudice the
commercial position of the person who supplied it.

CARRIED
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RESOLUTION 2023/89

Moved: Mayor Tim Horan

Seconded: Cr Terence Lees

That Council receive a late supplementary report - item 12.4 and this be
bought forward for consideration as the first item in closed session.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Barbara Deans, Bill
Fisher, Ahmad Karanouh, Terence Lees and Brian Sommerville

Against: Nil
CARRIED 8/0

124 SUPPLEMENTARY BUSINESS - TENDER TEN230505MS - DUAL
CONTROL SUCTION STREET SWEEPER

RESOLUTION 2023/90

Moved: Deputy Mayor Ahmad Karanouh
Seconded: Cr Terence Lees

That Council awards Tender TEN230505MS Supply of Dual Control Suction
Street Sweeper to Mike Trace Engineering — Option 7 — Supply and delivery of
one CityRay 6 sweeper fitted to a Hino FG 15.5 tonne dual control chassis.
Nominal 6.5m3 hopper with a 1700L water tank.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Pat Cullen, Barbara
Deans, Bill Fisher, Ahmad Karanouh, Terence Lees and Brian
Sommerville

Against: Nil
CARRIED 8/0

Manager Finance and Procurement, Deborah Tatton left the meeting at 6.51pm.

Cr Horan vacates the chair and leaves the room at 6.51pm for the discussion and
voting on item 12.1 as he declared a pecuniary interest on this item.

Cr Lees left the room for the discussion on item 12.1 as he also declared a pecuniary
interest in this item.

Cr Karanouh takes the Chair.
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121 FLOOD DAMAGE - ROAD REPAIR TENDER - TEN230329DJ

RESOLUTION 2023/91

Moved: Cr Karen Churchill
Seconded: Cr Barbara Deans

That council defer the decision of awarding the three schedules contained
within TEN230329DJ-987 and a further report be provided to the June council
meeting.

In Favour: Crs Karen Churchill, Adam Cohen, Barbara Deans, Bill Fisher, Ahmad
Karanouh and Brian Sommerville

Aqgainst: Nil
CARRIED 6/0

Crs Horan and Lees return to the room at 7.04 pm.
Cr Karanouh vacates the Chair and Cr Horan resumes the position of Chairperson.

12.2 NOTICE OF RESCISSION - INVESTIGATION INTO THE PURCHASE AND
REDEVELOPMENT OF THE SONS OF THE SOIL HOTEL SITE.

RESOLUTION 2023/92

Moved: Cr Karen Churchill
Seconded: Deputy Mayor Ahmad Karanouh

That resolution 2023/1 titled Investigation into the purchase and redevelopment
of the Sons of the Soil Hotel site that was passed at the meeting of 8 March
2023 be rescinded.

In Favour: Cr Karen Churchill

Aqgainst: Crs Tim Horan, Adam Cohen, Barbara Deans, Bill Fisher, Ahmad
Karanouh, Terence Lees and Brian Sommerville

LOST 1/7Carried
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12.3 INVESTIGATION INTO THE PURCHASE AND REDEVELOPMENT OF
THE SONS OF THE SOIL HOTEL SITE.

RESOLUTION 2023/93

Moved: Cr Terence Lees
Seconded: Mayor Tim Horan

1. That council note that the project has been identified as exceeding the
capitalisation review threshold, thus, before committing to any capital
expenditure, Council is obliged to carry out a Capital Expenditure Review in
accordance with the guidelines issued to Council in 2010.

2. That on completion of the Capital Expenditure Review process, in
accordance with the provisions contained within the Guidelines issued to
Council in 2010, that Council provides formal notification to the Office of
Local Government of the project.

3. Subject to Council receiving the concurrence from the OLG on the Capital
Expenditure Review process undertaken in accordance with the guidelines
issued to Council in 2010 proceed to purchase the Sons of the Soil Hotel.

4. That council continue dialogue and negotiations with REDIL.E on the
development of a private partnership.

5. That Council continue investigations to finance and redevelop the site
through either grant funding, a public-private partnership arrangement,
purchase-then-lease model or other models yet to be identified.

6. A further report be presented to Council on the Capital Expenditure Review
and concurrence from the OLG.

7. Council make every endeavour to maintain the fagcade as per the existing
SOTS frontage and verandah.

In Favour: Crs Tim Horan, Adam Cohen, Barbara Deans, Bill Fisher, Ahmad
Karanouh, Terence Lees and Brian Sommerville

Aqgainst: Cr Karen Churchill
Cr Churchill requested for her vote be recorded against the recommendation.
CARRIED 7/1
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11.1  NOTICE OF MOTION - VISUAL IMPROVEMENTS TO THE ENTRANCE OF
THE CBD

RESOLUTION 2023/94

Moved: Cr Terence Lees
Seconded: Cr Brian Sommerville

1. That Council begin to improve the visual improvement to the CBD by replanting
bougainvillea on the existing trellis and attach screening to the trellis to promote
the Shire and its activities.

2. Staff investigate options for the wall on Council’s vacant block of land in
Castlereagh Street.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Barbara Deans, Bill
Fisher, Ahmad Karanouh, Terence Lees and Brian Sommerville

Against: Nil
CARRIED 8/0

RESOLUTION 2023/95

Moved: Cr Karen Churchill
Seconded: Cr Barbara Deans

That Council moves out of Closed Council into Open Council.

In Favour: Crs Tim Horan, Karen Churchil, Adam Cohen, Barbara Deans, Bill
Fisher, Ahmad Karanouh, Terence Lees and Brian Sommerville

Aqgainst: Nil
CARRIED 8/0

13 CONCLUSION OF THE MEETING

The Meeting closed at 8.30pm.

The minutes of this meeting were confirmed at the Council held on 14 June
2023.

CHAIRPERSON
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7 DISCLOSURES OF CONFLICTS OF INTEREST
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8 MAYORAL MINUTE

MAYORAL MINUTE
File Number: M3

Author: Tim Horan-Mayor
Authoriser: Tim Horan, Mayor
Annexures: 1. CWA Home Grown Report

MAYORAL MINUTE
Councillors

| submit below information relative to my activities on behalf of Council since the May
2023 meeting.

CWA

The Country Women’s Association of NSW has supported women, children and their
communities for a century and has had a strong presence in Coonamble since 1925.

The 2023 CWA Coonamble Home Grown brunch was initiated with the aim of
championing rural and remote mothers through local community action. It was
identified by the branch that not only were mothers in our community disadvantaged
by the lack of local maternal health services, but there were also a number of other
areas where it was likely their needs were not being met. Members of the branch felt
they should consult directly with the women in question. to was thought that this
particular group lacked a voice in the community, both due to being time-poor but
also because accessibility of events to mothers with young children was not
facilitated. While initially Home Grown was in development as a small gathering at
the CWA Hall, the branch was awarded a grant through the NSW Government’s
Women’s Week initiative allowing the event to be scaled up and held during NSW
Women’s week at no cost to participants and reduces the branch financial burden.

The CWA will attend the meeting to discuss the program (Annexure A).

Rodeo

The General Manager (GM), Council staff and | held regular meetings with the Rodeo
committee to assist where possible. Congratulations to Steve Butler, Paul
Wheelhouse and all involved in pulling together the rodeo again this year. The new
camp ground look very impressive and | understand has already received numerous
bookings.

Coonamble Business Awards

The General Manager, Councillor Lees and | attended the 2023 Business Awards.
Another great night and congratulations to the chamber for running the event again
this year. There were many nominated businesses and very deserving winners. It's
always great to pay recognition to our businesses, the owners and of course the
employees. Council is proud to be the main sponsor on the event and we all
businesses and everyone involved.

2023 Roads Congress
The Councillor Lees, General Manager, Director Infrastructure and | attended the
2023 roads conference. The GM will speak further on the congress at the meeting.
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Council Meeting Times

Council decided to start its general monthly meeting at 4.30pm in an attempt to make
it possible for more community members to attend our meetings after normal
business hours. Whilst we didn’t see any increase in gallery numbers our video and
IT equipment sees good numbers in people watching in.

The GM intends to have Managers attend Council meetings to build the relationship
with Councillors going forward and to assist the Directors in responding to Council
questions and reports as they are presented. The start times were implemented as a
trial and given the GMs intentions is timely that we now review the start time to allow
more staff to attend meetings during business hours

RECOMMENDATION
1. That the Mayoral Minute be received and noted.

2. The Council consider the start times of the Ordinary monthly
meetings to either start at 10.00 am with a Community Session
from 9.30am or remain with the current start time of 4.30pm or
resolve on another start time.
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SECTION A - MATTERS FOR CONSIDERATION BY COUNCIL
SECTION B - MATTERS FOR INFORMATION ONLY
9 COMMITTEE REPORTS

Nil
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10
10.1

REPORTS TO COUNCIL
CORRESPONDENCE

File Number: C20

Author: Marina Colwell-Executive Support Officer
Authoriser: Paul Gallagher, General Manager
Annexures: Nil

CORRESPONDENCE

Each month a list of correspondence is sent out in the Business Paper to Councillors

to ensure that they have not missed any information since the last Business Paper

was produced.

Date Information Sent Author In | Out | Sent
05/05/2023 | Business Paper — May 2023 M Colwell v v
Invite for Quarterly Budget Review M Colwell v v
08/05/2023 | Various Items - Update Paul Gallagher v v
Coulton’s Catchup — Monday 8 May 2023 M Coulton MP v |V v
Notice of Motion Report — Amended M Colwell v v
11/05/2023 | Waste Facility Remediation Works Paul Gallagher v v
General Manager on Leave Paul Gallagher v v
Coulton’s Catchup — Monday 15 May 2023 M Coulton MP v v v
23/05/2023 | Coulton’s Catchup — Monday 23 May 2023 M Coulton MP v v v
29/05/2023 | Coulton’s Catchup — Monday 29 May 2023 M Coulton MP v v v
31/05/2023 | Interesting read M Colwell v v
05/06/2023 | Coulton’s Catchup — Monday 5 June 2023 M Coulton MP v |V v
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RECOMMENDATION
That the correspondence listed in the body of the report be noted.
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10.2 COUNCIL RESOLUTIONS UPDATE
File Number: C17; C20

Author: Marina Colwell-Executive Support Officer
Authoriser: Paul Gallagher, General Manager
Annexures: 1.  June Resolutions Update Table
PURPOSE

The purpose of this report is to enable Council to keep track of important Council
resolutions.
BACKGROUND
Important and significant Council resolutions will be added to the list of items below,
and a monthly update on the status will be provided by the responsible officer.
(a) Relevance to Integrated Planning and Reporting Framework
Adopted Council resolutions should ideally link in with Council’s suite of
Integrated Planning and Reporting Framework documents.
(b) Financial Considerations

The financial considerations relating to each item mentioned below would
have been considered by Council as part of the original report that dealt
with the matter.

COMMENTARY

A table with information about outstanding Council resolutions is attached as
Annexure 1 to the report, in the following format:

Date | Resolution | Action Required Responsible | Status/Update
No. Officer
RECOMMENDATION

That Council notes the contents of Annexure 1 attached to the
report on the status of Council resolutions.
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10.3 STATUS OF INVESTMENTS - MAY 2023

File Number: Investments General - 15

Author: Deborah Tatton, Acting Manager Finance
Authoriser: Bruce Quarmby, Director Corporate Services
Annexures: 1.  Imperium Markets Portfolio Report May 2023
PURPOSE

The purpose of the report is for Councillors to note the status of its investment
portfolio.

BACKGROUND

(a) Relevance to Integrated Planning and Reporting Framework
L1.4.10 Maintain long term financial viability.

(b) Financial Considerations
Investment levels and interest rates are currently on par with the revised
estimated calculations.

COMMENTARY

The format of the report has been configured to demonstrate Council’s compliance
with the relevant legistaive requirements along with Council's own adopted
Investment Policy.

The attached Investment Report was calculated at 31 May 2023 after all maturing
dates for investments had passed.

The total Capital Value of investments at 31 May 2023 is $35,250,000.This is an
increase of $500,000 from $34,750,000 at 30 April 2023.
AVAILABLE WORKING FUNDS

Restricted funds are set aside by Council and external parties for a particular
purpose to meet future expenses. Unrestricted funds are avilable to be used to cover
all other expenses of Council.

As at the 30 / 06 / 2022 the balance of unrestricted and unallocated cash (working
funds) was $2,642 million.

(@) Governance/Policy Implications

Monthly financial reporting ensures transparency of financial reporting to
enable Councillors to make financially sustainable and accountable
decisions.

(b) Legal Implications

All investments continue to be made in accordance with the requirements
of the Local Government Act 1993 and Council’s Investment Policy.
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(c)

(d)

(e)

Social Implications

Council funds are used to provide services and infrastructure to the
community and, as a result, well managed funds maximise the level of
financial resources available to support the community.

Environmental Implications

There are no environmental implications arising from this report.

Economic/Asset Management Implications

Sound economic management includes maximising Council’s return on
investment, and this is achieved by closely monitoring investments in line
with Council’s Investment Policy.

(f) Risk Implications
Sound economic management includes maximising Council’s return on
investment, and this is achieved by closely monitoring all investments in
line with Council’s Investment Policy.
CONCLUSION

Funds have been appropriately restricted to ensure all areas of Council can continue
to operate in accordance with both the annual Operational Plan and the Long-Term
Financial Plan. Further, all investments are continued to be made in accordance with
the requirements of the Local Government Act 1993 and Council’s Investment Policy.

RECOMMENDATION

That Council notes the list of investments from 1 May 2023 to 31
May 2023 and that these investments comply with section 625(2) of
the Local Government Act 1993, Clause 212 of the Local
Government (General) Regulation 2005 and Council’s Investment

Policy.
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10.4 RATES AND CHARGES COLLECTIONS - MAY 2023

File Number: Rates - General - R4

Author: Kylie Fletcher, Revenue Officer

Authoriser: Bruce Quarmby, Director Corporate Services
Annexures: Nil

PURPOSE

The purpose of this report is for Council to be updated with the most recent
information pertaining to its rates and charges collections — as applicable to the

month of May 2023.
BACKGROUND

(a) Relevance to Integrated Planning and Reporting Framework

The annual rate charges are set out within Council’s 2022 / 23 Operational

Plan.

(b) Financial Considerations

The annual rate charges are set out within Council’'s 2022 / 23 Operational

Plan.
31 May 2023 31 May 2022
Rates and Charges 2,270,950.85 2,375,362.77
Water & Sewer 395,225.97 521,707.49
Consumption Charges
Total $2,666,176.82 $2,897,070.26
COMMENTARY
Rates and Charges
31 May 2023 31 May 2022
Rates and charges in arrears as at 30 June 2022 1,020,037.33 905,674.57
Rates/charges levied & adjustments for 2022/23 7,518,645.34 7,212,652.86
Pension Concession -105,637.46 -107,988.61
Amounts collected as at 31 May 2023 -7,029,363.60 -6,481,521.88
Total Rates and Charges to be Collected $1,403,681.61 $1,528,816.94

The amount levied for rates and charges for 2022 / 23 includes the current year’s
annual rates and charges and any interest added since the date the rates notices
were issued. The amount received as of 31 May 2023 includes receipts for both
arrears and the current year’'s amounts outstanding.
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It should be noted that the rates and charges 2022 / 23 levied amount is reduced by
the pensioner concession of $105,637.46; reducing the amount of income derived
from these rates and charges. Of this concession, Council’s contribution is 41.63%,
which represents an amount of $43,985.96.

The rates and charges as of 31 May 2023 represent 16.44% of the total annual rates
and charges levied and outstanding (compared with 18.83% on 31 May 2022).

Water Consumption Charges

31 May 2023 | 31 May 2022

Water & Sewer Consumption Charges and arrears as at 30 June 329,760.33 | 401,325.23
2022

Water & Sewer Consumption charges & adjustments 2022/23 411,858.04 | 651,331.79
year to date

Amounts collected as at 31 May 2023 -346,090.56 | -660,314.16

Total Water & Sewer Consumption Charges to be Collected $395,527.81 | $392,342.86

The consumption charges as at 31 May 2023 represents 53.33% of the total water
consumption charges outstanding (compared to 37.27% on 31 May 2022). The main
contributing factor to the variation between the respective outstanding percentage
variation between the two financial years, is attributed to the delayed finalisation of
the 3 levy for user pays water in the 2022/23 financial year.

Debt Recovery Agency

In accordance with its adopted Debt Recovery Policy, Council continues to work with
its Debt Recovery Agency to recover monies owed to Council. All actions
undertaken by Council, or its Agency are done so in accordance with the provisions
within the Local Government Act 1993 and Council adopted Debt recovery policy.

(@) Governance/Policy Implications

Council staff comply with the directions provided by Council’s suite of
policies that govern this function of Council.

(b) Legal Implications

The collection of rates and water charges does impact on the community.
For this reason, Council is always willing to negotiate payment terms with
outstanding debtors. Debtors are afforded several opportunities to contact
Council regarding these matters.

(c) Social Implications

The collection of rates and water charges does impact on the community.
For this reason, Council is always willing to negotiate payment terms with
outstanding debtors. Debtors are afforded several opportunities to contact
Council regarding these matters.
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(d)

(e)

(f)

Environmental Implications

There are no direct environmental implications arising from this report.
However, it needs to be acknowledged that Reserve Bank interest rate
increases with the additional increase in the cost of living could have an
impact on Council’s ability to collect its rates and charges.

Economic/Asset Management Implications

If Council’s rates and charges collection fall behind, it will have an impact
on Council’s ongoing ability to meet its operational costs and making
adequate funding available for necessary asset maintenance and renewal
projects.

Risk Implications

As was stated above, the increase in living expenses, has impacted on
Council’s ability to collect its rates and charges as demonstrated by the
increase in Council rates, annual charges, interest, and extra charges
outstanding percentage. Strategies have been put in place to mitigate the
risk of the further deterioration of this ratio. Council has been working
closely with its Debt Collection agency to reduce the amount of debt
outstanding from rates and water charges.

CONCLUSION

The rates and charges as at 31 May 2023 represent 16.44% of the total annual rates
and charges levied and outstanding from previous years by Council (compared with
18.83% on 31 May 2022). The water consumption charges as of 31 May 2023
represent 53.33% of the total water consumption charges outstanding from previous
years (compared to 37.27% on 31 May 2022).

RECOMMENDATION
That Council notes the information provided in the report.
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10.5 ECONOMIC DEVELOPMENT & GROWTH - PROGRESS REPORT
File Number: D5

Author: David Levick-Manager Economic Development and Growth

Authoriser: Paul Gallagher, General Manager

Annexures: 1. Report on the Destination and Visitor Economy
Conference 2023

PURPOSE

The purpose of this report is to provide Council with an update on recent activities
and the progress of projects which contribute to the economic development and
growth of the Local Government Area (LGA).

BACKGROUND

The Economic Development and Growth function is tasked with providing effective
and efficient delivery of a broader economic base for the LGA, enhancing business
prospects, growth, and development. The function facilitates the development of
programs and activities that will stimulate economic development by assisting growth
and retention of businesses, as well as aiming to reduce barriers and attract diverse,
sustainable, and responsible new industry development and improve the profile of
the Coonamble LGA to attract investment, industry, new residents, and tourism.

(a) Relevance to Integrated Planning and Reporting Framework

ED1.2 Develop our economy, including the visitor economy.

1.5 Adopt successful strategies which maximise our community’s
access to quality infrastructure and assets (11.5.2 — Coonamble
Livestock Regional Market).

(b) Financial Considerations

Activities undertaken as described by this report are within approved
operational budget allocations for tourism and economic development
activities and capital projects or are funded through grant monies.

COMMENTARY
Coonamble Artesian Bathing Experience Land Acquisition Update
Step 5 Step 6 Step 7 Step 8 Step 9 Step 10
o o ® O O O
Survey to Application Proposed Approval Acquisition Title
LRS to OLG acquisition Creation
notices

Council’s application to acquire the Crown Land near the Coonamble Jockey Club
remains at Step 7 of the 10-step process, requiring sign-off by the relevant Minister
and NSW Governor.
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It is hoped a meeting with the relevant Minister can be organised in the next month to
give this matter some forward momentum.

Once signed off, the proposed acquisition is placed on public display for three
months, following which the remaining steps can progress, depending on
submissions received and any Native Title claims made during the public exhibition
period.

Grants
Overview:
Status This Month | Last Month | Year to Date
Grant-funded projects completed 2 1 33
Grants to be acquitted 5 4
Grants in progress 19 20
Grant submissions awaiting decision 2 1
Successful grant applications 1 0 33
Detailed Status:

Grants completed & awaiting acquittal | Responsibility Comment
Coonamble Community Recycling Centre CPD
Town Entrance Public Art (DSP) CPD
LRCI1 — Quambone Park Toilet INF
Youth Week 2023 CPD
Leaps & Bounds at Coonamble Sportsground CPD

Grants in progress Responsibility Comment

Gulargambone Youth Centre external upgrades CPD Final stages underway.
Restore Trooper Stables at Museum CPD DA submission
Riverside Caravan Park Development CPD Ongoing
Youth Council re-establishment CPD Variation being drafted.
Women’s Change Rooms at Sportsground CPD Detailed design stage.
Walking Loop around Sportsground CPD In progress
Coonamble Family and Youth Fest CPD In progress
Pedestrian and Mobility Plan revision INF In progress
Cycleway Plan INF In progress
Limerick Street Footpath INF Tender advertised
Coonamble Artesian Bathing Experience CPD Land acquisition
Coonamble Youth Empowerment Program CPD Tender development
Business Cases for Tourism Infrastructure CPD In progress
Gulargambone Sportsground Amenities CPD Funding Deed signed
Coonamble Region Art Trail CPD Funding Deed signed
Wanderers Tennis Club court upgrades CPD Funding Deed signed
Female Friendly Community Facilities CPD Funding Deed signed
Mosquito Management Plan INF In progress
Footpath design to Cble Showground CPD In progress

Successful applications:
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Council was successful in attracting a $20,000 grant through the Active Transport
Program to cover design costs only for a footpath from Coonamble Hospital, along
the highway, down to the main Showground entrance. Once detailed design
drawings have been developed and costs estimated, these can be used as inputs for
a further grant application, under the same program, or another, for funding to
construct the footpath.

Grant submissions:

An Expression of Interest has been submitted for funding through the Growing
Regional Economies Fund to upgrade the Coonamble Airport facilities.

Any successful funding application goes through a two-stage process: firstly, the
Expression of Interest phase and then a detailed and competitive application
process, if it is chosen from among the Expressions of Interest received.

Greater weight is given to projects with a regional (cross-LGA) impact. To this end, it
was argued that the Coonamble Airport is used in times of emergencies as a base for
food and fodder drops to Walgett, Warren and Brewarrina Shires.

It is preferable that proposed projects are supported by a 25% co-contribution from
the applicant. In the Expression of Interest, it was argued that the ranking, by the
Australian Bureau of Statistics, of Coonamble and neighbouring shires as ‘Most
Disadvantaged’ or ‘Disadvantaged’ under the Socio-Economic Indexes for Areas
(SEIFA) and our inability to generate funds internally for such a project, precluded
Coonamble Shire Council from providing such a co-contribution.

The total amount of funding sort is $3.5 million, with no co-contribution from Council.

Grant-funded works:

Coonamble Landcare and volunteers has planted a significant number of tube stock
trees downstream from the Warrena Weir and several trees on the riverbank at Smith
Park as part of a Coonamble Land Care Weed Control and Riparian Rehabilitation
project.

Conex Services, of Coonamble, has completed the bulk of the work on the 2.5m-wide
concrete walking loop around Coonamble Sportsground. Pram ramps will be
installed, along with seating and replacement signage, to complete this project in the
near future. Local residents and school students are already using the footpath.

Communications

Council continues to maintain its communication with the community through:

e 1 x weekly half-page advertisement, Weekly Connect in The Coonamble
Times, with unique content — advertising Requests for Quotations, Tenders
and Expressions of Interest, policies and other reports currently on public
exhibition and upcoming events for the community.

e Paid classified advertising for current tenders, requests for quotations,
expressions of interest and positions vacant.

e Posts in the News column on the homepage of Council’'s website, on various
topics as required.
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e Posts in the Events Calendar hosted on Council’s website.
e Posts on Council’'s Facebook page, on various topics as required.

e Council's website — sharing all policies, plans and procedures, fees and
charges, and documents for public exhibition, in the spirit of open and
transparent governance.

e Media releases as required — on road conditions, water supply interruptions,
etc.

The Facebook posts that achieved the greatest reach during May related to the
promotion of the Warrena Weir Youth and Family Fest, (with a series of posts
reaching up to 2,577 people), the job vacancy posting for the Director of Community,
Planning and Development role (reaching 2,867 people) and a Notice of hazards on
the Castlereagh Highway (with a reach of 2,082), with another 13 posts reaching
1000+ people. Although an informal medium of communication from Council to the
Community, the significance of Facebook as a means by which to share information
quickly and widely with the community is an important one.

Social Media (Facebook) Summary

Measure This Month | Last Month | Year to Date
Number of posts 22 17 556
Increase in number of followers +19 +45 +1,057
Total number of followers 2,827 2,808

Reach 5,422 16,592

Tourism Statistics

During May 2023, the Information and Exhibition Centre attracted 552 visitors,
increasing on previous years and up from last month as we head into the cooler
months. Coonamble Shires’ promotion in the Regional Lifestyle magazine, although
only recently released, has begun to generate interest in our region, with at least one
tourist contacting the Centre indicating they saw the coverage and were seeking
further information to plan a trip in August.
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Staff at the Centre have been receiving consistent positive feedback regarding many
of our Shire’s accommodation options. This is excellent, as it encourages other
travellers to also stay in our region and increase our number of overnight stays.

On 5 May, 35 retirees taking a nine-day tour with Kangaroo bus tours from Brisbane
visited the Centre. They greatly enjoyed visiting the space, positively commenting on
its design, facilities and location, as well as taking many pictures with Brian
Campbell’s ‘School Bus’ sculpture.

On 3 May, Coonamble DV Collective came together at the Information and Exhibition
Centre to install a series of people-shaped cut-outs, visually representing the 360+
Domestic Violence-related assaults in Coonamble over the past year. The
installation, although confronting, provided much-needed awareness, and helped
ensure that these victims are recognised.
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Museum Statistics

During May - 31 people visited the Museum Under the Bridge. Outside the regular
opening hours, there was a special tour booked on 18 May for Echidna Tours
Newcastle, when six people not only visited the museum but spent three nights in
Coonamble, undertaking day trips to explore the region with support from Tourism
staff. They were very impressed with Coonamble Shire.

Visitation numbers are understandably lower, compared to last month, with a
reduced amount of tour busses in May.

The substantial task of detailed archival cleaning and storage of items is continuing
to be carried out along with much-needed maintenance that will elevate the amenity
and aesthetics of this community facility.

Events

Upcoming:

o Coonamble Rodeo & Campdraft, 9-12 June 2023

o Coonamble Material Girls Quilt Expo, 10-11 June 2023

o Coonamble Material Girls 20-Year Celebration & Trunk Show, 16 June 2023
o Coonamble Jockey Club Cannonball Showcase Race Meeting, 18 June 2023
o Coonamble Greyhound Race Meeting, 24 June 2023

o Coonamble Pre-School Fundraising Ball, 24 June 2023

Local Government NSW Destination and Visitor Economy Conference 2023

Council’'s Tourism and Events Officer, Maddison Ward, attended this year’s
Destination and Visitor Economy Conference in Manly, Sydney.

A full report is attached.

Gleanings from the conference, confirming the approach we are taking to develop a
tourism industry in Coonamble Shire, are our focus on:

o The Destination Management Plan themes of: Celebrating Culture on Country,
Unlimited Horizons, Exploring Our Nature, Revealing Our Heritage, Little Places
— Big Stories, and Events, where visitors are focusing more on having a
meaningful experience rather than just ‘ticking off’ a destination.

o Developing the Bougainvillea Festival as an event that can achieve multiple
aims simultaneously.

o The effectiveness of social media as part of a large-scale marketing strategy,
particularly when part of a partnership.

o Capitalising on the potential of developing a bush tucker garden as part of an
Aboriginal cultural trail, while empowering the local community to take
ownership of such a venture.

Key insights that will be explored by the Economic Development team will include:

. Develop our online key search terms and improve our presence on the
Australian Tourism Data Warehouse database, which feeds into communication
channels, such as Destination NSW.

o Explore additional avenues of promotion that have an existing strong following,
such as Timeout and TripAdvisor.
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o Include more Seniors in promotional material to appeal to our existing strong
target market.

o Create a marketing campaign based on what our local residents love about our
businesses. This data can be used to help visitors curate their experience by
clearly promoting the strengths of our operators, assisting them to have the
ultimate Coonamble Shire experience.

o Create detailed personas of ideal visitors to target, based on data already
collected and future aspirations.

o Continue working to develop online itinerary options.
o Explore the use of Al in the development of the Museum Under the Bridge.

o Foster connections and relationships with Aboriginal Cultural tourism operators
to support delivery options in the Coonamble Shire.

o Survey our business and operators more often to get their input and feedback,
to enhance free-flowing communication and demonstrate Council’s interest,
keeping it simple and time efficient. This will also provide additional valuable
data for consideration.

. Explore the relevance of new event ideas, based on the needs of our current
and target markets, as well as residents.

o Research additional, novel accommodation opportunities, and avenues of
transport for tourists, especially targeting surrounding towns.

o Investigate Destination NSW’s Get Connected program and other support that
may be available for our operators/businesses.

(L-R) Jamie Angus and Jane Bendall from Dubbo Regional Council, Kathryn Larkin

and Gillian Foran from Gilgandra Shire Council, and Maddison Ward, of Coonamble
Shire Council, at the Destination and Visitor Economy Conference.
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(a)

(b)

(c)

(d)

(e)

Governance/Policy Implications

Policies relevant to activities reported here include the Community
Consultation Policy.

Legal Implications

There are no legal implications directly associated to this report.

Social Implications

Projects and initiatives described in this report are undertaken with the
objective of delivering social benefits to the Coonamble LGA.
Environmental Implications

There are no environmental implications directly associated to this report.

Economic/Asset Management Implications

Development of the projects proposed for funding through available grants
are initiatives to meet objectives of the Community Strategic Plan 2022-32,
Delivery Program 2022-2026, Coonamble Shire Masterplan 2020, the
Economic Development Strategy 2021 and the Coonamble Destination
Management Plan 2020.

(f) Risk Implications
Regular reporting to Council provides an opportunity to communicate and
manage any ongoing or unexpected related risks that may emerge.
CONCLUSION

Economic Development and Growth activities and projects continue to progress
according to the Economic Development Strategy 2021. Tourism activities and
projects continue to progress according to the Economic Development Strategy
2021, and work towards achieving the goals of the Coonamble Destination
Management Plan 2020.

RECOMMENDATIONS
That the contents of this report be noted.
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10.6 SALEYARDS REPORT- 31 MAY 2023
File Number: S1

Author: Deborah Tatton, Acting Manager Finance
Authoriser: Bruce Quarmby, Director Corporate Services
Annexures: 1. Saleyards Report - May 2023

PURPOSE

The purpose of this report is to keep Council informed of monthly income and
expenditure associated with the saleyards.
BACKGROUND
The following information details income and expenditure associated with the
Coonamble saleyards for the month of May 2023.
(a) Relevance to Integrated Planning and Reporting Framework
4.1 Ensure long term management and protection of our community
assets.
(b) Financial Considerations

The Saleyards / Truck wash unit was originally set up as a business unit
for Council.

Saleyards Activities

During the month of May, one (1) sale was held at the Coonamble Saleyards, with
the sale held on 11 May 2023.

The following maintenance was carried out during the month of May:
e Planned scheduled maintenance.
¢ The permanent repair/replacement of the damaged laneway fence in W4 yard.

Due to circumstances outside of Council’s control the following planned maintenance
that was originally scheduled to be completed in May 2023, will be completed at the
saleyards, during the month of June 2023:

e The cleaning and backfill of five (5) dirt yards.
e Other planned scheduled maintenance.
Truck Wash

The following planned maintenance will be completed at the Truck wash facility,
during the month of June 2023:

e The scheduled resetting of the pumps.

e General maintenance as required.
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SALEYARDS ACCOUNT 01/07/2022 - 31/05/2023
Saleyard Operations:
Income 111,737.00
Expenditure 126,936.00
Deficit -15,199.00
Truck wash:
Income 24,269.00
Expenditure 14,883.00
Surplus 9,386.00
Summary: Income 136,006.00
Expenditure 141,819.00
Deficit -5,813.00

(c)

(d)

(e)

(f)

(9)

Governance/Policy Implications

Maintenance of Council’s infrastructure assets is carried out in accordance
with Council’s adopted management plans.

Legal Implications
There are no legal implications arising from this report.

Social Implications
There are no social implications arising from this report.

Environmental Implications

There are no environmental implications arising from this report.

Economic/Asset Management Implications

Works are generally scheduled in accordance with Council’s adopted
Operational Plan and Budget to ensure Council’s assets are maintained to
an appropriate standard within budget limitations. This asset needs some
major maintenance works but has been running at a financial deficit for
years. More favourable seasonal conditions means that this asset is
currently being used on a more frequent basis, but there are risks for
Council involved with knowingly using an asset that does not comply with
all legislative and other industry standards. Although a difficult situation to
address, Council will have to objectively consider all facts surrounding the
saleyards, and the most appropriate way forward with responsibly
managing this facility into the future.

Council adopted the following resolution at its Ordinary Meeting held on 15
September 2021:
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(h)

RESOLUTION 2021/217
Moved: Cr Bill Fisher Seconded: Cr Karen Churchill

That Council pursues the development of an upgrade plan for the
Saleyards facility to comply with the Environmental Protection
Authority (EPA) and other Government Agencies’ requirements and
that the Executive Leader Environment, Strategic Planning obtains
quotes in this regard for Council’s consideration.

CARRIED

Risk Implications

Maintenance works are scheduled and carried out within budgetary
constraints to reduce Council’s overall risk exposure.

CONCLUSION

The saleyard operations are being closely monitored to ensure a more effective and
sustainable strategy for the long term.

RECOMMENDATION
That Council note the information provided in this report.
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10.7 ENVIRONMENT AND STRATEGIC PLANNING PROGRESS REPORT
File Number: E5

Author: Bruce Quarmby, Director Corporate Services
Authoriser: Paul Gallagher, General Manager
Annexures: Nil

PURPOSE

The purpose of this report is to provide information on the activities within Council’s
Environmental Services section and Strategic Planning information for the month.
This progress report considers town planning and strategic land use planning,
compliance and regulation, environmental management, public health, and waste
management matters as they arise.

BACKGROUND

The Environment Services section focuses on all town and environmental planning
requirements including regulation and compliance, public health requirements, waste
management, and environmental management considerations.

Strategic Land Use Planning refers to updates to Council’s planning instruments and
are also included. This report provides a summary of May 2023.

The following topics will be included into the Council Report where there is relevant
information to report on. For the purposes of the new Council, a short description is
provided for reference:

e Compliance and Regulation

The Local Government Act 1993, Environmental Planning and Assessment
Act 1979 (‘EP&A Act’) and Protection of the Environment Operations Act 1997
are the main legislations providing provisions around environmental
management. Compliance and regulation enforce individuals, organisations
and businesses to comply with the relevant act or regulation. Environmental
management can include, but is not limited to, atmosphere, built environment,
heritage, land, and water.

e Development Application Information

Information on development applications lodged in the Coonamble local
government area, however, the consent authority relates to another authority
and not Council or its delegated staff/contractors. This can include the:

o Independent Planning Commission for state significant development,
o Regional planning panel for regionally significant development, or

o Public authority (other than council) depending on the type of
development declared with an environmental planning instrument.

These types of development applications are rare.

e Strateqgic Land Use Planning

Matters relating to the potential amendments to Council’s planning instruments
such as the Coonamble Local Environmental Plan or Council’s Development
Control Plans. Council staff also attend forums, committees and workshops
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around strategic land use planning, and this will be provided to Council for
information.

Sustainability and Environmental Management

Opportunities exist for Council to promote ecologically and environmentally
sustainable land use and development, initiatives, and programs. Information
under this topic will be reported when opportunities present itself and can
come from government agencies, community groups and environmental
champions.

Ranger’s Monthly Report

This report provides a summary of companion animals (cats and dogs)
impounded and other animals. This includes information of how many
animals were rehomed and euthanised. Information on dog attacks is also
provided
(a) Relevance to Integrated Planning and Reporting Framework
P3.1.2. Inspection of Food Premises.
13.3.1. Implementation Waste Management recommendations.
EN1.1.1. Enforcement of environmental regulations.
EN.1.1.2. Continue to review Local Environmental Plan.
EN.1.1.3. Ensure compliance with NSW Building Certification.

EN.1.1.4 Provide quality over counter, telephone, and email advice to
customers.

EN.1.1.5 Approvals completed within timeframe required.
P2.2.4 Controlling straying animals.

(b) Financial Considerations

There are no direct financial considerations with this report.

COMMENTARY

Compliance and Regulation

Overgrown blocks

Inspe

ctions continue for overgrown properties in Coonamble, Gulargambone and

Quambone since the commencement of a fulltime Regulatory Officer in November

2021.

Since the last reporting period no new properties has been added to the

register.

The total number of properties active on our Overgrown Block Register is 29

The split of the overgrown properties across the Shire is:

Coonamble: 11

Gulargambone: 10
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e Quambone: 8

31 properties have complied with Council instructions and cleaned up their property,
and Council has been in communication with the remaining property owners.
Correspondence explains why owners must reduce excess vegetation because it
causes concerns to surrounding residents and may become harbourage for vermin
and other undesirable species and pose a fire risk.

Depending on the block, pigeons may also cause a health hazard issue. The
correspondence explains the process of how Council as the Local Authority has
responsibility to ensure that all land or premises are in a safe or healthy condition
and explains this regulatory process.

Blocks with unsafe levels of waste:

Council has a register for properties found to have levels of rubbish or waste causing
or likely to cause threat to Public Health or the health of an individual. Since the last
reporting period no additional properties have been added to this register. For the
three properties on the register Council staff have contacted the owner(s) regarding
the condition of their block at the time of our inspection.

Correspondence explains why owners must reduce excess waste and rubbish
because it causes concerns to surrounding residents and may become harbourage
for vermin and other undesirable species and pose a fire risk. The correspondence
explains the process of how Council as the Local Authority has responsibility to
ensure that all land or premises are in a safe or healthy condition and explains this
regulatory process.

The split of the properties with unsafe levels of waste across the Shire is:
e Gulargambone: 1
e Quambone: 2

As previously reported to Council, Council has followed the necessary procedure with
the issuing of orders to clean up a fire damaged block in Quambone. Following
receipt of the revised quotes, Council has issued an order to appropriately licenced
and qualified contractor to carry out the demolition and clean-up of the block in
Quambone.

Development Control Orders, Public Health Orders and Infringements

Since the last reporting period no new Orders have been issued.

Development Application Under Delegated Authority

Information provided in this section of the report, provides Council information on
what has been determined for the month and not subject to the Council’s
endorsement or approval.
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Individual development applications that require the elected Council’s approval will
be under its own separate Council business paper report with the recommendation to
determine the application as approved or refused.

Under the Government Information (Public Access) Act 2009 (GIPA Act), information
in the form of Development Applications and its associated information is prescribed
as ‘open access information’ by Clause 3 of Schedule 1 of the GIPA Act. This also
includes staffs development assessment report that is written prior to an
application’s determination. This provides a high level of transparency.

Under delegated authority, the following is a summary of applications approved in
May 2023.

May 2023
Application Number | Description of Works | Address of Proposed | Approved
Works Date
DA008/2023 Transportable Home Lot 4 DP 1122963 2/5/2023
Gadsens Lane,
Coonamble
DA011/2023 Alterations/Additions Lot 22 DP 753407 15/5/2023

to existing dwelling | 4455 Box Ridge Road
Gulargambone

LA006/2023 Install Septic 3681 Beanbah Rd 26/5/2023
Coonamble
LA005/2023 Food Van 97 Castlereagh 30/5/2023
Street Coonamble
LA004/2023 Install Septic 3065 Back Gular Rd 31/5/2023
Combara

Ranger’s Report

The Ranger’s report is provided for May 2023. The follow is a summary of
companion animal statistics.

Infringements (Animals)

Infringements (Other)

Change of Details 8 73
Microchipped dogs 15 123
Registrations 5 22

Nuisance dog declaration

Dangerous dog declaration
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Menace dog declaration

Seized Dogs

Impounded animals

During the month of May 2023, a total of nine (9) dogs and nine (9) cats were
impounded. The following provides a breakdown:

April Dogs Cats
Returned to owners 1 0
Rehomed 6 0
Euthanised 2 9
Impounded* 9 9

*Of the total impounded during May, 9 dogs and 9 cats were surrendered from
Coonamble, 0dogs from Gulargambone and 0 from Quambone.

Dog attacks
Nil (0) reported during the month of May was reported

For Council’s information, at the time of writing this report management are currently
in talks with an organisation, that provides contract ranger services, with a view to
provide additional support for Council, until the current vacancy is filled.

(@) Governance/Policy Implications

The report provides Council with opportunities to understand governance
and policy implications in the environment and strategic land use planning.
There may be risk implications depending on the nature of the enquiry.

(b) Legal Implications

Whilst not yet formally received by Council, the EPA has indicated its
intention to serve Council both a Clean- up and Prevention Notice in
accordance with the provisions contained within the Protection of the
Environment Operations Act 1997.

(c) Social Implications

Providing information that is open and transparent to the community will
provide positive social implications for the community to understand the
work that Council does.

(d) Environmental Implications

The progress report allows for environmental management to be an area
of focus for Council and subsequently providing positive environmental
benefits. This specifically relates to the area of public health,
environmental sustainability, and waste management.
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(e) Economic/Asset Management Implications
There may be risk implications depending on the nature of the enquiry.

(f) Risk Implications
There may be risk implications depending on the nature of the enquiry.

CONCLUSION

The Environment and Strategic Planning Progress Report has considered town
planning and strategic land use planning, waste management, compliance and
regulation, and environmental management and health since the last meeting.

RECOMMENDATION

That Council note the information contained within the
Environmental and Strategic Planning Progress Report.
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10.8 APPLICATIONS FOR FINANCIAL ASSISTANCE UNDER COUNCIL'S
DONATIONS POLICY

File Number: D7

Author: Bruce Quarmby-Director Corporate Services

Authoriser: Bruce Quarmby, Director Corporate Services

Annexures: 1. Request for Financial Assistance (under separate cover)
PURPOSE

The purpose of this report is for Council to consider the applications for financial
assistance received from community organisations under Council’s Donations Policy.

BACKGROUND

Council adopted a Donations Policy in August 2019 to provide the opportunity for
local organisations / charities to apply for financial assistance under a fair and
equitable process for projects considered to benefit the community.

Initially, applications were invited twice annually however, at the August 2022
meeting, Council adopted the revised Donations Policy (Resolution 2022/191) which
provides for applications to be invited quarterly for consideration and determination
by the whole Council.

The Donations Policy sets out guidelines to be followed and includes an acquittal
form to be completed by each recipient of funding prior to 30 June in which the funds
are granted.

So far in the 2022 / 23 financial year, in accordance with Council resolution 2022 /
230 a total of $7,105 has been granted in financial assistance.

(a) Relevance to Integrated Planning and Reporting Framework
L1.4.4 Governance is open and transparent.

(b) Financial Considerations

An amount of $75,000.00 has been included in the donations vote for the
2022 / 2023 financial year.

Following is a summary of the expenditure that Council has committed to
fund from its 2022 / 23 donations vote. It should be noted that the
following amount includes all pre-approved donation commitments, in line
with Council’s adopted donation policy, along with any further amounts
that Council has resolved to fund from this vote during the 2022/23
financial year.

e Mayoral Donations Vote $ 5,000.00
e Pre-Approved $27,600.00
e Donations approved 2022/2023 $ 7,105.00

As Council can see the balance of funding that is available to be distributed based on
the current budget allocation is $35,265.00.

For Council’s information, at the time of writing this report, the balance of funding
available in the Mayoral Donation Vote is $4,150.00. Council may resolve to add this
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to the above-mentioned budget allocation giving a total available budget allocation of
$39,415.

COMMENTARY

In accordance with Council’s adopted Donation Policy, recently Council staff invited
applications for the third round of funding applications from Community groups. A
total of nine (9) applications were received by Council.

In accordance with Council resolution 2022 / 07, passed at its January 2022 Council
meeting, it was resolved that the whole of Council would serve as the Donations
Committee. As such, the applications received for the third round of financial
assistance for 2022 / 2023 are now tabled for Council’s consideration. Copies of the
application forms received, have been attached as an annexure to this report.

A summary of the nine (9) applications received are as follows:

e Coonamble Cottage Industries (CCl) — seeking a $5,000 contribution
towards costs associated with the upgrades to point-of-sale equipment. The
application states that the point-of-sale equipment has been in place since the
CCl inception. Through the proposed upgrade the CCl is hoping to attract and
more volunteers to ensure the ongoing operations of the CCI.

In addressing how the outcome benefits the people of the Coonamble Local
Government Area the application sites that the CCl is a volunteer organisation
whose profits are distributed between the schools for end of year prizes. They
also have at times assisted with the provision of equipment at the hospital.

e Coonamble Meals on Wheels — seeking a $5,000 contribution towards costs
associated with the purchase of meal vouchers for the clients of the service.
The application sites that the meal vouchers would be purchased from
businesses within the local government area, which then could be accessed
by their clients.

In addressing how the outcome benefits the people of the Coonamble Local
Government Area the application sites that the program will act as an extra
wellbeing check on the potentially vulnerable members of our community.
Further as the vouchers will be purchased locally, they will help stimulate local
businesses.

e Coonamble Quota Club - seeking a $4,000 contribution towards costs
associated with the hosting of a “Spring Garden Party”. The “Spring Garden
Party” will provide an opportunity for a women’s networking and empowerment
event with a guest speaker to provide a talk and tree planting demonstration
specific to the local area.

In addressing how the outcome benefits the people of the Coonamble Local
Government Area the application sites that the program encourages the
planting and subsequent care of trees within the community. Further the
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“Spring Garden Party” event would serve as an opportunity to promote the
physical and mental wellbeing of women within the community.

e Coonamble Neighbourhood Centre — seeking a $6,000 contribution towards
costs associated with the facilitation of several community events. The
proposed events include a Senior and Disability mobility Scooter Safety Day
along with three (3) women’s mental health and wellness days.

In addressing how the outcome benefits the people of the Coonamble Local
Government Area the application sites that the proposed program will help to
reduce possible barriers to isolation for those utilising mobility scooters,
through improved awareness and safety. Regarding the proposed women’s
mental health and awareness days the program is seeking to create a positive
environment for women of the community to connect and improve both their
physical and mental wellbeing. It also hoped that these hosting of these days
will lead to ongoing activities.

e Gulargambone Campdraft Club — seeking a $15,000 contribution towards
costs associated with purchase and spreading of sand on the Gulargambone
Campdraft Arena. The purchase and spreading of sand will help to both
improve safety at the event for competitors and animals alike, whilst improving
the surface to cope with wet weather events. For Council’s information the
application cites that in 2022 that the event had to be cancelled three (3) times
due to wet weather.

In addressing how the outcome benefits the people of the Coonamble Local
Government Area the application sites that when the event is running it
attracts visitors to the Local Government area, delivering both direct and
indirect positive impacts on the economy and social fabric of the community.
The event also provides an opportunity for other local community groups to
participate and raise funds.

e Coonamble Hack and Pony Club - seeking a $21,341.60 contribution
towards identified projects to ensure ongoing compliance with safety
regulations and upgrade/completion of the club’s facilities at the Coonamble
Showground.

In compiling the application for assistance, the club has broken down the
application into three (3) main projects. These are as follows

1. Purchase of safety equipment to ensure the jumps and rails are
compliant with Pony Club Australia Standards at a cost of $4,320.00

2. Completion of the missing concrete entry apron (approx. 35m2) to the
third section of the clubhouse to provide better vehicular access to the
equipment storage shed and the trailers stored within. This is at an
estimated cost of $6,875.00
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3. Purchase and installation of a rainwater tank on a reinforced concrete
pad to the clubhouse to harvest rainwater for re-use on the site, in
doing so reduce the dependency on the town water supply. This is at
an estimated cost of $10,146.00

In addressing how the outcome benefits the people of the Coonamble Local
Government Area the application sites that there are currently there are 50
registered members who attend regular rally’s along with two (2) camps.
Additionally, the club has been advised it will host the 2023/24 Zone 4
Jamboree in November 2023. It is anticipated that this event will bring 100+
competitors, along with their families and spectators, who will spend up to
three (3) nights in Coonamble.

e St Barnabas Anglican Church - seeking a $5,000 contribution towards the
costs associated with the purchase of a security system for buildings at the
Coonamble. For Council’s information the application notes that the church
has been subject to several break ins and vandalism attacks over the past
couple of years.

In addressing how the outcome benefits the people of the Coonamble Local
Government Are the application sites that the church is in the process of
purchasing a sound and screen system for use in services, including funerals
and weddings. The purchase of a security system will help to protect the
church and the new equipment. In doing so it will help to ensure that the
equipment is available for use by all the community who use the facility.

e Rotary Club of Coonamble - seeking a $65,450 contribution to fund the
purchase of a new catering van to replace the current van operated by Rotary.
The intended purchase of a new catering van will allow the organisation to
serve the public in more efficient and safer environment. In doing so it will
allow the organisation to continue to raise funds to aid with community
members in need.

In addressing how the outcome benefits the people of the Coonamble Local
Government Area the application sites that the funds raised form the catering
van are used to provide financial assistance to community members in need.
These community members range from people, who due to health reasons
may incur additional travel and accommodation costs, to the youth of the
community to pursue and achieve potential endeavors.

e Coonamble Rugby League — seeking a $51,775.90 contribution to fund the
purchase of a catering van. The application states that the purchase of the
van will allow the club the opportunity to participate in various community
events and therefore the opportunity to generate additional income to ensure
the club remains viable.
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In addressing the how the outcome benefits the people of the Coonamble
Local Government Area the application sites that the purchase of the catering
van and the subsequent funds raised will be used to ensure the ongoing
presence of a senior league club within Coonamble. The application further
sites that there are currently 60 registered senior players with junior league
having in excess of 100 registered players

The advertising provisions contained in the policy actively encourage community
groups to apply for funding from Council and by considering applications in a
structured approach, it seeks to ensure that all are considered on merit in a fair and
transparent manner.

For Council’s information, in accordance with Council’'s adopted policy, the process
of promoting the availability of financial assistance for community groups for the
2023/2024 financial year will recommence following the June Council meeting.

(@) Governance/Policy Implications
Sections 23 and 24 of the Local Government Act 1993.
(c) Legal Implications
No legal implications are associated with this report.
(d) Social Implications
No social implications are associated with this report.
(e) Environmental Implications
No environmental implications are associated with this report.
(f) Economic/Asset Management Implications
No economic / asset management implications are associated with this
report.
(g) Risk Implications

No risk implications are associated with this report.

CONCLUSION

Nine (9) applications were received under the third round of the 2022 / 23 financial
year funding in accordance with Council’s Donations Policy and has been tabled for
consideration by Council.

For those organisations whose requests for financial assistance were not successful
on this occasion, the opportunity exists for these organisations to reapply for
assistance in the upcoming 2023 / 2024 round.

RECOMMENDATION

1. That Council notes the information contained within this
report.

2. That Council provides the following financial assistance.
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Coonamble Cottage Industries $ 5,000.

Coonamble Meals on Wheels $ 5,000.
Coonamble Quota Club $ 3,000.
Coonamble Neighbourhood Centre $ 5,000.
Gulargambone Campdraft Inc $10,000.

Coonamble Hack & Pony Club $11,195.

3. That Council resolves to request the Director Corporate
Services to write the unsuccessful applicants and advise them
of the outcome their request.
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10.9 COUNCILLOR FEES 2023/24 - LOCAL GOVERNMENT RENUMERATION
File Number: Councillors C-13

Author: Bruce Quarmby, Director Corporate Services
Authoriser: Bruce Quarmby, Director Corporate Services
Annexures: 1. Circular No 23-03 - Determination of the Local

Government Remuneration Tribunal
2. Local Government Remuneration Tribunal Annual
Report and Determination 2023 (under separate cover)

PURPOSE

The purpose of this report is to inform Council of the determination of the Local
Government Remuneration Tribunal regarding Councillor and Mayoral fees for
2023/24, in order for Council to adopt the fees for the 2023 / 24 financial year.

BACKGROUND

Under Section 241 of the Local Government Act 1993, the Local Government
Remuneration Tribunal is to report to the Minister for Local Government by 1 May
each year as to its determination of categories of councils and the maximum and
minimum amounts of fees to be paid to mayors, councillors, and chairpersons and
members of county councils.

Council has since received advice that Local Government Renumeration Tribunal,
has determined an increase of three percent (3%) to the Mayoral and Councillor fees
for the 2023 / 24 financial year, with an effective date of 1 July 2023.

For Council’s reference a copy of the determination and the circular advising Council
of the determination has been attached as annexures to this report.
(a) Relevance to Integrated Planning and Reporting Framework
L1.4.4 Governance is open and transparent.

(b) Financial Considerations
When preparing the 2023 / 24 Operational Plan, Councillor and Mayoral
fees were budgeted to allow for a four percent (4%) increase in both.
COMMENTARY

The Tribunal has determined that there will be a three percent (3%) increase in the
setting of the minimum or maximum Mayoral and Councillor fees for the 2023 / 24
financial year. The following tables outlines the determination from the Tribunal.
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Councillor/Member Annual Fee ($) effective 1 July 2023

Category Minimum Maximum

Major Regional City 19,760 34,330
Major Strategic Area 19,760 34,330
Regional Strategic Area 19,760 32,590
Regional Centre 14,810 26,070
Regional Rural 9,850 21,730
Rural Large 9,850 17,680
Rural 9,850 13,030

Mayor/Chairperson Additional Fee* ($) effective 1 July 2023

Category Minimum Maximum

Major Regional City 41,960 106,960
Major Strategic Area 41,960 106,960
Regional Strategic Area 41,960 94 950
Regional Centre 30,820 64,390
Regional Rural 20,980 47,420
Rural Large 15,735 37,925
Rural 10,490 28,430

Council currently pays Councillors an annual fee of $11,106 and the Mayor an
additional annual fee of $21,074. These fees, as currently adopted, sit within the mid
to upper range of fees payable for the Rural Council category, of which Coonamble
Shire Council is currently classified.

A 3.0 % increase in these fees, as budgeted for in the 2023 / 24 Operational Plan,
would increase the fees to the following amounts:

e Councillor annual fee of $11,440.

e Mayoral annual fee of $21,705, noting the payment of this fee is
additional to the Councillor fee.

The increased fees as outlined above will remain in the approved range of fees for
the Rural Council category, in which Coonamble Shire Council is currently classified.

(@) Governance/Policy Implications

Aside from the 2019/20 financial year it has been Council’s practise in the
past to adopt the increase in fees payable as recommended by the
Tribunal. In doing so, it has maintained the payment of fees at a midpoint
level within the Rural category.
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(b) Legal Implications
A Council cannot fix a fee higher than the maximum amount determined
by the Tribunal. If a Council does not fix a fee, the Council must pay the
minimum fee determined by the Tribunal.

(c) Social Implications
There are no social implications directly attached to this report.

(d) Environmental Implications
There are no environmental implications directly attached to this report.

(e) Economic/Asset Management Implications
There are no economic or asset management implications directly
attached to this report.

() Risk Implications
There are no risk implications directly attached to this report.

CONCLUSION

Aside from the 2019 / 20 financial year, it has been Council’s practise in the past to
adopt the increase in fees payable as recommended by the Tribunal. In doing so, it
has maintained the payment of fees at a midpoint level within the Rural Council
category. Council is not at liberty to set fees outside the Tribunal’s determination.

Councillors are expected to adhere to sound governance principles, exercise due
diligence and care in their decision-making, digest significant amounts of information
in order to make informed decisions and absorb considerable community pressure at
times.

It is suggested that it would be appropriate for Councillors to take these factors into
consideration when considering and adopting its fees for 2023 / 24.

RECOMMENDATION

That Council increases Councillor fees for the 2023 / 24 financial
year by 3.0%, with effect from 1 July 2023, noting that the fees will
be as follows:

e Mayor: $11,440 plus $21,705 being a total of $33,145 per
annum.

e Councillor: $11,440 each per annum.
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10.10 ADOPTION OF THE 2023/24 OPERATIONAL PLAN.

File Number: SS

Author: Bruce Quarmby-Director Corporate Services
Deborah Tatton-Acting Manager Finance

Authoriser: Paul Gallagher, General Manager

Annexures: 1.  2023-24 Operational Plan (under separate cover)
2. Fees and Charges 2023-24 (under separate cover)

PURPOSE

The purpose of this report is for Council to adopt the Coonamble 2023/24
Operational Plan and Budget and to make and levy rates and charges, along with
other fees and charges for the 2023/24 financial year. The Operational Plan has
been provided under separate cover to this report.

EXECUTIVE SUMMARY

In accordance with Council resolution 2023/59 and 2023/84, Council’'s draft
Operational Plan 2023/24 was placed on public exhibition for the required 28 days,
from Thursday, 11 May 2023 until close of business on Wednesday, 7 June 2023
with the period for submissions closing on 7 June 2023.

At the time of the writing of this report zero (0) submissions have been received from
the public. Should any submissions be received prior to the closing date, being
Wednesday 7 June 2023, they will be forwarded to Councillors by email and
considered in conjunction with this report at the meeting.

Council should note that several minor amendments have been made to the
Operational Budget when compared to the original documents placed on public
exhibition by Council. The changes have been necessary following the receipt of
updated information that have impacted on Council’'s operations. These
amendments and their impact are also discussed in the commentary section of this
report.

BACKGROUND

In line with the provisions of the Local Government Act 1993, relating to the
Integrated Strategic Planning and Reporting Framework, Council is required to
develop an annual Operational Plan that is derived from the four (4) year Delivery
Program which, in turn, is developed from the 10 year Community Strategic Plan.

The Local Government Act 1993 (NSW) states the following in Section 405 with
regards to the Operational Plan:

1) A council must have a plan (its "operational plan”) that is adopted before the
beginning of each year and details the activities to be engaged in by the council
during the year as part of the delivery program covering that year.

2) An operational plan must include a statement of the council’s revenue policy for
the year covered by the operational plan. The statement of revenue policy must
include the statements and particulars required by the regulations.

3) A council must prepare a draft operational plan and give public notice of the draft
indicating that submissions may be made to the council at any time during the period
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(not less than 28 days) that the draft is to be on public exhibition. The council must
publicly exhibit the draft operational plan in accordance with the notice.

4) During the period of public exhibition, the council must have for inspection at its
office (and at such other places as it may determine) a map that shows those parts of
its area to which each category and sub-category of the ordinary rate and each
special rate included in the draft operational plan applies.

5) In deciding on the final operational plan to be adopted, a council must consider
any submissions that have been made concerning the draft plan.

6) The council must post a copy of its operational plan on the council’s website within
28 days after the plan is adopted.

(a) Relevance to Integrated Planning and Reporting Framework

The information contained in this report is focused on presenting the new
Operational Plan 2023 / 2024, This report recommends the acceptance of
the Operational Plan 2023 / 2024 as tabled for Council’s consideration.

(b) Financial Considerations

The Operational Pan 2023/24 contains Council’'s operational and capital
budgets for the upcoming financial year.

COMMENTARY

The Operational Plan consists of a “written part” where strategies and actions have
been developed for the 2023/24 financial year to achieve the goals and objectives
that have been identified in the Delivery Program and Community Strategic Plan
2022-2032 and the Delivery Programme. The “financial part” of the Operational Plan
provides for the financial resources to enable Council to implement the strategies and
actions as set out in the Operational Plan for 2021/22.

Overall, the actions presented in the draft 2023/24 Operational Plan have been
refined and updated from Council’s adopted 2022/23 Operational Plan. The below
table provides a breakdown of the origin status (unchanged, updated/amended and
new) of the Operational Plan 2023 / 2024 action items under the five pillars; Our
People; Our Economy; Our Infrastructure; Our Environment; and Our Leadership.

Our People Community 25 20 5 0
Services and
Wellbeing
Arts and
Culture
Recreation

and Sporting
Spaces

Our Economy | Economic 9 1 2 6
Growth and
Development
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Our Infrastructure 25 9 13 3
Infrastructure | and Assets
Our Planning and 11 7 2 2
Environment Development
Sustainable
Environment
Sustainable
Waste

Our People, Risk 12 10 2 0
Leadership and
Improvement
Corporate
Performance
Strategic
Planning
TOTAL 82 47 24 11

Turning Council’s attention to the financial section of the Operational Plan, being the
Operational Budget. The 2023/2024 Budget as presented to Council is broken down
into two major components; the first being the Operational Budget, which deals with
the day-to-day operations of the Council. The other component as presented is the
Non-Operational component; this section covers Council’'s Capital Works Budget and
other transactions that affect its financial position (Balance Sheet). Council will note
that the Budget is made up of the following:

e Operational Revenue of $38,541,160
e Operational Expenditure of $32,343,563
¢ Non-Operational (Capital) Expenditure of $50,071,886
e Loan Repayments of $ 46,203

The Budget as presented shows a consolidated operating surplus of $6,197,597.
This consolidated surplus is made up of surplus results for Council’s General Fund of
$5,769,084, Water Fund $173,615 and the Sewer Fund of $254,898.

Council’s Non-Operational (Capital) expenditure budget of $50,071,886 can be
further broken down into the following categories:

¢ Information Technology $ 190,300
e Cemetery $ 22,000
e Environment $ 270,000
e Public Order and Safety $ 20,000
e Plant Acquisitions $ 3,873,000
e Council Buildings $ 2,709,331
e Sport and Recreation $ 2,189,685
e Transport and Communication $ 29,935,651
e Ancillary Road Facilities $ 150,000
e Economic Services $ 1,843,169
e Transfer to Council Reserves $ 1,341,000
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e Water Supply $ 6,027,750
e Sewer Supply $ 1,500,000

As mentioned earlier in the body of the report a number of minor changes have been
made to the proposed 2023/2024 Operational Plan since it was placed on exhibition.
These have been incorporated into the version of the Plan proposed for adoption.
These changes are:

Local Government Election Costs

A review of the Operational Budget identified that the costs associated with the
September 2024 Council elections were recorded in the incorrect financial year. Staff
have since adjusted the attached budget document to record these costs in the
correct financial year, being the 2024/2024 financial year.

Legislative Fee Changes

Following the receipt of updated information, Council staff have updated several
legislative fees to reflect the required fee as set by government legislation. For
Council’'s information these fees include such as Development application fees and
603 Certificate fees.
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(a) Governance/Policy Implications

The Operational Plan 2023 / 2024 action items were prepared in line with
the Integrated Planning and Reporting Framework Guidelines (2021) and
the Integrated Planning and Reporting Framework Handbook (2021).

(b) Legal Implications

Local Councils within the State of NSW must comply with the IP&R
requirements, as it is a legislated requirement.

(c) Social Implications

The suite of IP&R plans and the annexed Operational Plan 2023 / 2024
action items communicates to the community the actions which Council
set out to achieve in 2023 / 2024 and the measures for each actions’
progress will be assessed against.

(d) Environmental Implications

There are environmental related action items included within the
Operational Plan 2023 / 2024 which are outlined in the ‘Our Environment’
section.

(e) Economic/Asset Management Implications

There are economic and asset management related action items included
within the Operational Plan 2023 / 2024 and these can be found in the
‘Our Economy’ and ‘Our Infrastructure’ sections.

(f) Risk Implications

Council has a responsibility to its community to produce an Operational
Plan 2023 / 2024 and to ensure Council themselves are aware and
understand the actions and measures. Failure to produce and note the
Operational Plan 2023 / 2024 would risk compliance with the OLG’s IP&R
requirements, and a failure to meet its commitment made to its community
to deliver the overarching CSP and DP.

CONCLUSION

It is recommended that as the public exhibition period has been completed that
Council review and adopt the Operational Plan 2023 / 2024 as tabled.

RECOMMENDATION
1. That Council notes the information contained in this report.

2. That the expenditure amounts set out in the 2023/24 draft
Operational Plan and Budget as exhibited and amended as per
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this report and attached to the Business Paper as part of
Annexure 1 relating to this report, be confirmed and voted for
the carrying out of the various works and services of the
Council for the 2023/24 financial year.

3. That the 2023/24 draft Operational Plan and Budget, as
exhibited in accordance with the provisions of Section 405 of
the Local Government Act 1993 and amended as per this report
and attached to the Business Paper as part of Annexure 1
relating to this report, be adopted by Council as the 2023/24
Operational Plan.

4. That, in accordance with the provisions of Section 535 of the
Local Government Act 1993 (NSW), Council makes, fixes, and
levies the Rates and Charges for the 2023/24 financial year for
the following rating categories:

Residential — Coonamble:

A Residential - Coonamble rate of 1.420 cents in the dollar on the current
land values of all rateable land in the town of Coonamble, with a minimum
rate of $520.00 per annum;

Residential — Gulargambone:

A Residential — Gulargambone rate of 1.010 cents in the dollar on the
current land values of all rateable land in the town of Coonamble, with a
minimum rate of $520.00 per annum;

Residential — Village:

A Residential — Village rate of 1.280 cents in the dollar on the current land
values of all rateable land in the village of Quambone, with a minimum
rate of $510.00 per annum;

Farmland:

A Farmland rate of 0.230 cents in the dollar on the current land values of
all rateable land in the Local Government Area being farmland, with a
minimum rate of $415.00 per annum;

Small Rural Holdings:

A Small Rural Holding rate of 0.700 cents in the dollar on the current land
values of all rateable land in the Local Government Area being small rural
holdings, with a minimum rate of $540.00 per annum;

Rural Residential:

A Rural Residential rate of 0.600 cents in the dollar on the current land
values of all rateable land in the Local Government Area being rural
residential, with a minimum rate of $510.00 per annum;

Business:

A Business rate of 2.000 cents in the dollar on the current land values of
all rateable land in the Local Government Area being Business, with a
minimum rate of $570.00 per annum.
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1. That the Schedule of Fees and Charges, exhibited as part of
Council’s draft 2023/24 Operational Plan and attached to this
Business Paper as part of Annexure 2 relating to this report be
made, fixed and charged for the 2023/24 financial year.

2. That Council makes, fixes, and levies the following charges in
accordance with the provisions of Section 552 and Section
501(1) and Section 502 of the Local Government Act 1993 on
such land which water is connected or able to be connected to
for the year ending June 2024:

Town/Village Access Usage 2nd Tier  Usage Charge 2nd Tier (c/kl)
Charge Charge - Pricing
($)20mm 1st Tier Limit (ki)
(c/kl)

Coonamble 400 140 450 220
Gulargambone 500 120 450 185
Quambone 500 140 430 240

The Access Charges as above are for 20mm services, the charges below
allow for the size of the water meters as required by best practice pricing.
The resulting charges are shown in the table following:

Item Coonamble | Gulargambone & Quambone
($) %) ($)
Access charge (20mm meter) 400 500 500
Access charge (25mm meter) 628 785 785
Access charge (40mm meter) 1,600 2,000 2,000
Access charge (50mm meter) 2,500 3,125 3,125
Access charge (75mm meter) 5,624 7,030 7,030
Access charge (100mm meter) 10,000 12,500 12,500

3. That Council makes, fixes and levies the following charges in
accordance with the provisions of Section 501(1), Section 502
and Section 552 of the Local Government Act 1993 on such
land which sewer is connected or able to be connected to for
the year ending June 2024.

Residential Sewerage — Coonamble

Sewerage availability charge of $750.00 per annum per assessment.
Residential Sewerage — Gulargambone

Sewerage availability charge of $870.00 per annum per assessment.
Sewerage — Coonamble Flats

Sewerage availability charge of $600.00 per annum per unit.
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Sewerage — Gulargambone Flats

Sewerage availability charge of $790.00 per annum per unit.
Non-residential Sewerage - Coonamble

Sewer charge for Non-residential Sewerage — Coonamble is not less than
a minimum charge of $750.00 per annum per assessment. Non-residential
services are also subject to sewer discharge factor (usage charge) related
to water consumption. The treatment charge to be applied is 270 cents
per kilolitre.

Non-residential Sewerage - Gulargambone

Sewer charge for Non-residential Sewerage — Gulargambone is not less
than a minimum charge of $870.00 per annum per assessment. Non-
residential services are also subject to sewer discharge factor (usage
charge) related to water consumption. The treatment charge to be applied
is 270 cents per kilolitre.

4. That Council makes, fixes and levies the following charges in
accordance with the provisions of Section 496 and Section 502
of the Local Government Act 1993 for the Waste Collection
Services (with the understanding that one (1) Waste Collection
Service entitles a property owner to a 240-litre weekly garbage
service per assessment — unless otherwise indicated):

Particulars 2022/23 Charge per annum ($)
Domestic — Coonamble Occupied 360.00
Domestic Coonamble — additional 200.00

Service (per additional service)
Commercial — Coonamble Occupied 360.00

Commercial Coonamble — additional 200.00
Service (per additional service)

Domestic — Gulargambone Occupied 380.00

Domestic Gulargambone - additional 200.00
Service (per additional service)

Commercial — Gulargambone Occupied 380.00

Commercial Coonamble — additional 200.00
Service (per additional service)

Domestic — Quambone Occupied 360.00

Domestic Coonamble — additional 200.00
Service (per additional service)

Commercial — Quambone Occupied 360.00
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Commercial Quambone — additional 200.00
Service (per additional service)

Coonamble/Vacant Land — within 70.00
scavenging area

Gulargambone/ Vacant Land — within 70.00
scavenging area

Quambone/Vacant Land — within 70.00
scavenging area

5. That Council, in accordance with the provisions of Section
566(3) of the Local Government Act 1993, determines that the
extra interest charges on overdue rates and charges will be
levied at the maximum rate allowable and as advised by the
Office of Local Government on a daily simple interest basis for
the financial year ending 30 June 2024. The rate of interest
payable on overdue rates and charges for the 2023/24 financial
year will be 9.0% per annum.

6. That Council, in accordance with the provisions of Section
405(6) of the Local Government Act 1993, places a copy of its
adopted Operational Plan on its website within 28 days of it
being formally adopted at the June 2021 Ordinary Meeting.
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10.11 REVIEW LOCAL PREFERENCE PURCHASING POLICY
File Number: Policies - P15

Author: Deborah Tatton, Finance and Procurement Manager
Authoriser: Bruce Quarmby, Director Corporate Services
Annexures: 1. Local Preference Purchasing Policy 2023
PURPOSE

The purpose of this report is to provide Council with a review of the Local Preference
Purchasing Policy on public exhibition for 28 days to invite comments / submissions
from the community.

BACKGROUND

At the March 2023 Council meeting, Councillor's expressed a need to review the
level of price preference discounts in the Local Preference Purchasing Policy. This is
due to the fact that current structure of a flat 10% discount, with no cap or ceiling on
the “pricing discount” is allocated which has the potential to make the tendering
process imbalanced. As a result, Council passed the following resolution;

Moved: Mayor Tim Horan
Seconded: Cr Bill Fisher

That a review be carried out on Council’s local performance purchasing Policy,
with respect of the application of a Local Indexing factor applied for local
contractors and the dollar value of the tender, Council staff also to review the
Tender Process for receival of tenders.

In Favour: Crs Tim Horan, Karen Churchill, Pat Cullen, Barbara Deans, Bill Fisher,
Ahmad Karanouh, Terence Lees and Brian Sommerville

Against: Nil
CARRIED 8/0

A review has recently been undertaken of the Local Preference Purchasing Policy.

(a) Relevance to Integrated Planning and Reporting Framework
L1.4.4 Governance is open and transparent.
L1.4.5 Review Council policies.

(b) Financial Considerations

By introducing a tiered approach and a capped amount, Council will be
ensuring an unbiased approach while still supporting and encouraging
local business when conducting the procurement process.

COMMENTARY

REVIEW LOCAL PREFERENCE PURCHASING POLICY

The Coonamble Shire Community Strategic Plan outlines Council’'s commitment to
the local economy with the following statement / goal
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Coonamble Shire Council are focussed on helping to build the local economy and are
committed to grow the reputation as an LGA of choice to live, work and invest.

In recognition of this commitment Council implemented a Local Preference
Purchasing Policy focused on how it will support and encourage local business.

The Local Preference Purchasing Policy identifies the importance of local suppliers
within the Coonamble Shire Council Local Government Area (LGA) and the pivotal
part they play in growing our local economy. The Policy recognises that “overall
value-for-money” is about broader economic benefits to the area and not just the
lowest price.

As mentioned earlier in the body of this report, a review has recently been
undertaken of the Local Preference Purchasing Policy after it was identified that there
was an imbalance for non-local suppliers who would be unable to compete against
local suppliers for Request for Quotations (RFQ’s) and Tenders. It is proposed that
the tier approach below and expenditure caps are introduced.

Local Supplier Discount

For local suppliers who respond to Council’s procurement requests, Council will
assess their response as if their total net cost bid was reduced by the relevant
allowance. Therefore, when assessing the quote, an evaluation allowance for local
suppliers will be applied as follows.

Amount Quoted Allowance Maximum Allowance applied
Below $50,000 10.0% $5,000
$50,001 -$100,000 7.5% $7,500
$100,001 - $150,000 5.0% $7,500
Above $150,000 2.5% $10,000

Local Content Discount

For non-local suppliers who respond to Council’s procurement requests, if at least
25% of the net cost of their response or tender includes or is attributable to local
content, Council will assess such response as if the total net cost attributable to local
content were reduced by the allowance equivalent to the local supplier discount.
With discounts limited to a maximum of $10,000. Please note this limit has been
decreased from $15,000 to ensure that it is in line with the maximum discount a local
supplier can receive.

To be eligible for either discount, suppliers must specifically detail and explain in their
response to Council’s procurement request the particular facts upon which they rely
to establish their eligibility for the discount and must provide any evidence of such
eligibility as reasonably required by the Council.

For Council’s information and to avoid doubt, normal processes of assessment of
non-price considerations still apply, and this policy does not require that the lowest
cost tender is necessarily successful. The purpose of this policy is to give
preference to local suppliers (compared to non-local suppliers) where all else
is equal.
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Regarding the second component of the motion passed by Council, to review the
tender process for the receival of tenders, Council is advised that management have
completed this review, and management have identified several procedural changes,
including the utilisation of a specialist procurement company ArcBlue.

Along with the utilisation of ArcBlue, a number of internal procedural changes have
been identified and will be implemented and trialled over the upcoming 2023 / 2024
financial year.

The reviewed policy will be placed on public exhibition for 28 days and invite
comment from the community.

(@) Governance/Policy Implications

Once adopted by Council, the revised Local Preference Purchasing Policy
will become policies of Council.

(b) Legal Implications

The procurement of goods and services by Council must comply with the
provisions of the Local Government Act 1993 (Section 55) and the Local
Government (General) Regulation 2005 (Clauses177 and178).

(c) Social Implications

The revised Local Preference Purchasing Policy Council’s takes into
consideration social implications.

(d) Environmental Implications
Nil
(e) Economic/Asset Management Implications

The objective of the Local Preference Purchasing Policy is to achieve the
best value for money in its procurement of goods and services, where
possible giving preference to local suppliers, and non-local suppliers using
local content, to support the Council’s economic development.

(f) Risk Implications

Through the implementation of these additional control measures included
in the Policy, Council is seeking to reduce / minimise its exposure to risks
associated with its procurement processes.

CONCLUSION

The objective of the Local Preference Purchasing Policy is to achieve the best value
for money in its procurement of goods and services, where all other factors are
equal, giving preference to local suppliers, and non-local suppliers using local
content, to support the Council’'s economic development. The amendments to the
policy have been designed to address the shortcomings identified after the Policy
was introduced.

There is a clear duty of care to spend public funds responsibly, and in a way that
protects, nurtures, and grows the environment and the economy and supports local
businesses (including SMEs and minority owned), jobs and guards against modern
slavery or any other unethical practices. Council will embrace its responsibility to not
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only ensure the environmental, social, and economic sustainability of our community
at a local level, but to also contribute to the overall health of the planet.

Due to the compliance of the 28-day exhibition period the revised policy will be
presented at the August 2023 Ordinary Meeting

RECOMMENDATION

1. That Council notes the information in this report.

2. That Council places the revised Local Preference Purchasing
Policy, as attached to the report, on public exhibition for a
period of 28 days for the purpose of inviting submissions from
the community.

3. That, in the event of any submissions being received, that the

Manager of Finance and Procurement presents a further report,
together with the contents of those submissions received, to
Council at the conclusion of the public exhibition period for
Council’s further consideration and adoption of the revised
Local Preference Purchasing Policy (with or without changes)
at its August 2023 Ordinary Meeting.
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10.12 MANAGEMENT OF CROWN RESERVE 96390 - LOT 244 DP44910

File Number: S7 - State Emergency Services

Author: Bruce Quarmby-Director Corporate Services

Authoriser: Paul Gallagher, General Manager

Annexures: 1. Correspondence to the Department of Crown Lands
11/05/2023

2. Email- Response from Department of Crown Lands

PURPOSE

To seek Council's endorsement of managements actions in requesting to be
appointed the Crown Reserve Manager of Crown Reserve 96390. Further, once
appointed as Crown Reserve Manager for the Reserve, that Council commences the
compulsory acquisition process to acquire full ownership of the land.

BACKGROUND

During the planning and consent process associated with the construction of a new
State Emergency Services (SES) facility for Coonamble, an issue of the management
and ownership of the land being used in the project was identified.

Further investigation established that Lot 244 DP 44910, the land on which both the
current and new SES facilities were situated was a Crown Reserve that is managed
by the Crown Lands Department. Previously it was thought that Council was the
owner of the land. For Council’s information the map below outlines the lot in
question.

Figure 1 - Map of Lot 244 DP49910
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Since the identification of the issue, Council staff have been in contact with
representatives from the Department of Crown Lands to work through the issue and
the identify the most appropriate course of action moving forward.

(a) Relevance to Integrated Planning and Reporting Framework

P1.3.2 Ensure we contribute to and plan for disaster preparedness,
response and resilience.

11.5.3 Develop and implement strategies and operations which deliver
quality and well managed Council assets and infrastructure to the
community.

(b) Financial Considerations

The financial costs associated with the establishment of Council as the
Crown Reserve Manager for the Crown Reserve 96390 is anticipated to
be minimal.

Should Council resolve to proceed with a resolution to compulsory acquire
the land, the costs associated with this process will need to be funded by
Council. Preliminary estimates to facilitate and complete the acquisition of
the parcel of land place this cost at approximately $50,000

COMMENTARY

As mentioned previously in the body of this report it was during the planning and
consent stage of the construction of the replacement SES facility that the issue with
the ownership of Lot 244 DP 44910 was identified.

A search of the relevant land titles has confirmed that the current ownership of Lot
244 DP 49910 rests with the NSW State Government. Further for Council’s
information the land in question was gazetted as Crown Reserve 96390 for the
purpose of State Emergency Services, with the Crown Lands Department the Land
Manager.

Since the discovery of the issue, Council staff have been in contact with
representatives from the Crown Lands Department to work through the issue and
identify the most appropriate path forward. It was from these discussions that the
following course of action was identified:

1. That Council contact the Department of Crown Lands and seek to be
appointed as the Crown Land Manager.

2. That Council formally notify the classification of the Crown Reserve as being
Operational Land.

3. That Council contacts the Department of Crown Lands to commence the
compulsory acquisition of the Crown Reserve 96390, being Lot 44 DP 49910.

For Council’s information, the author has included as annexures to this report a copy
of the letter sent from Council to the Department of Crown Lands along with an email
response from the Crown Lands Department.

Once the compulsory acquisition process is finalised Council will then be able to
amalgamate the land with Lot 1 DP 1165991, plus the two (2) newly created lots from
the closure of the road reserve.
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(@) Governance/Policy Implications
Once Council is appointed the Land Manager of the Crown Reserve it will
be required to develop and adopt a plan of management for the Reserve.
(b) Legal Implications
State Emergency Services Act 1989 Section 17.
NSW Land Acquisition (Just terms Compensation) Act 1991.

(c) Social Implications
There are no social implications directly attached to this report.

(d) Environmental Implications
There are no environmental implications directly attached to this report.

(e) Economic/Asset Management Implications

Should Council resolve to progress the acquisition of this land, this will
result in it becoming an asset of Council, and there will be ongoing asset
management implications associated with such gain.

(f) Risk Implications

The request to formalise Council as the Land Manager for the Crown
Reserve will serve as a risk mitigation tool with regards to the
management and control of the land on which the SES is located.

CONCLUSION

Currently the ownership, and essentially the control of the Crown Reserve 96390,
being Lot 244 DP 44910, resides with the Department of Crown Lands. As such a
course of action has been identified to transfer control and ownership of the land to

Council.

RECOMMENDATION

1. That Council notes the information contained within this report.

2. That Council resolves to formally request that the Department
of Crown Lands formally appoint Coonamble Shire Council as
the Crown Reserve Manager for the Reserve 96390.

3. That Council resolves that as the purpose for the Crown
Reserve is for the provision of Emergency Services, that the
Reserve is to be classified as Operational Land.

4. That following the appointment of Council as the Crown

Reserve Manager for the Reserve 96390. That Council resolves
to proceed with the compulsory acquisition of the Reserve
96390, being Lot 244 DP 44910 for the purpose of the provision
of emergency services in accordance with sections 186 and 187
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of the Local Government Act 1993 and in accordance with the
Land Acquisition (Just Terms Compensation) Act 1991.

5. That Council makes an application to the Minister and the
Governor for approval to acquire the land described as part
Lot 244 by compulsory process under section 186(1) and 187
of the Local Government Act 1993 of provision of emergency
services in accordance with the requirements of the Land
Acquisition (Just Terms Compensation) Act 1991.

6. That Council does not acquire the mineral rights over the land
to be acquired.

7. That Council resolves that the land is to be classified as
operational land in accordance with section 31 (2) of the Loca/
Government Act 1993.

8. That Council resolves for the purposes of section 30 of the
Land Acquisition (Just Terms Compensation) Act 1991, that
Council agrees to the land being acquired for compensation,
set at the market value of the land, as agreed by the General
Manager and the Department of Planning, Industry and
Environment — Crown Lands.

9. That Council resolves.

a) to delegate to the General Manager or his delegate the
power to do anything further as necessary to give effect
to the compulsory acquisition including obtaining any
necessary approvals and publishing any necessary
notices in the Gazette.

b) That authority be granted to the General Manager to affix
the Common Seal of the Council to any documentation
required to give effect to this resolution.
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10.13 TOORAWEENAH ROAD UPGRADE - MONTHLY STATUS UPDATE
File Number: R-8-32-1

Author: Dirk Jol-Roads Manager

Authoriser: Kerrie Murphy, Director Infrastructure Services
Annexures: Nil

PURPOSE

The purpose of this report is to provide Councillors a status update on the
Tooraweenah Road Upgrade Project.
EXECUTIVE SUMMARY

In the month of May 2023, the final version of the design has been received, Western
project services are conduction a final design review.

A supplementary review of environmental factors is being completed so the
construction corridor is sufficient.

Once the review is complete the project is to proceed to tender.

The tender will be released early to mid-June 2023.

Milestones associated with the funding deed have been extended to accommodate
the delays in the design program.

BACKGROUND

Tooraweenah Road is the most direct route from the town of Coonamble to the
Warrumbungle’s.

The section of road to be upgraded commences on the eastern outskirts of the
Coonamble township and continues to the boundary with Gilgandra Shire Council.

The 56.8 km road currently consists of 30.1 km with a sealed pavement of varying
width, followed by 26.7 km of unsealed earthen formation with an average width of
7m. The unsealed section includes two short-sealed sections that total 1.3km.

Most of the existing sealed length requires rehabilitation or heavy patching, however,
some of the sections of the sealed pavement are in a serviceable condition and will
be retained. Unsealed sections of Tooraweenah Road will be upgraded and sealed.

The project aims to provide 56.8 km of sealed road with a 9.9m wide pavement and
7.5m wide seal with guideposts, centreline and edge marking.

Council has resolved to complete the project in the shortest possible timeframe,
preferably within a 12-month period from the time of project approval.

(a) Relevance to Integrated Planning and Reporting Framework
11.1.5 Complete the Tooraweenah Road upgrade project, on time and on
budget.
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(b) Financial Considerations

The capital cost of the project is fully funded by the Federal Government’s
Roads of Strategic Importance (ROSI) Program. The funded budget is
$22.96M.

COMMENTARY

Council’'s website has been updated following the Community Information Session in
October 2022 and the provision of a full preliminary design in January 2023.
Community consultation is continuing where requested provided by Western Project
Services.

An amended Review of Environmental Factors (REF) is underway, to increase the
road corridor from what was originally assessed, which will allow construction works
to proceed without risk to flora or fauna.

Delivery of reinforced box culvert sections for the project will start arriving on site over
the next few weeks to a lay down area 300m x 200m wide in the travelling stock
route. The location has been approved by local land services.

The issue for tender version of the section 2 design is available on Councils website
to any interested parties to review.

RECOMMENDATION
That the information be received and noted.
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10.14 INFRASTRUCTURE SERVICES - WORKS IN PROGRESS
File Number: R6

Author: Kerrie Murphy-Director Infrastructure Services
Authoriser: Paul Gallagher, General Manager

Annexures: 1. Monthly Works Report - June

PURPOSE

The purpose of this report is to provide Councillors with information on the works in
progress within Council’s Infrastructure Services Directorate. Executive Summary

BACKGROUND

(a)

(b)

Relevance to Integrated Planning and Reporting Framework

1.1 Employ a strategic approach to the management of our critical road
network.

1.2 Strengthen our strategic approach to the management of our water
infrastructure and services.

[1.3 Improve our strategic approach to the management of our sewerage
infrastructure and services.

1.4 Strengthen our strategic approach to the management of our urban
drainage infrastructure and services.

11.5 Adopt successful strategies which maximises our community's access
to quality infrastructure and assets.

P3.1 Provide support to our sporting, recreation and community
organisations which drives improved sporting and recreational
opportunities for our community.

P3.2 Improve the quality of our parks, open spaces, sporting, and
recreational facilities, including the MacDonald Park Masterplan Precinct.
Financial Considerations

Provision is made within the 2022 / 2023 Operational Plan and Budget to
fund the associated works and programs listed in this report.

COMMENTARY

This report aims to inform Councillors of the Works in Progress in the Infrastructure
Services Directorate. Updates are provided for each Departmental area which
includes Roads, Water and Sewer, Urban Services, Quarry, and Workshop.

(a)

(b)

Governance/Policy Implications

Maintenance of Council’s infrastructure assets is carried out in accordance
with Council’'s adopted management plans.

Legal Implications
There are no legal implications arising from this report.
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(c) Social Implications
Maintenance works are programmed where practical, to minimise social
impacts.

(d) Environmental Implications

There are no environmental implications arising from this report.

(e) Economic/Asset Management Implications

Works are scheduled in accordance with Council’'s adopted 2022/23
Operational Plan and Budget.

(f) Risk Implications

Maintenance works are programmed to minimise the risk to Council and
the public.

CONCLUSION

This report provides updated information on the projects and planned works within
the Infrastructure Department for Council’s information.

RECOMMENDATION
That the information be noted.
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11 NOTICES OF MOTIONS/QUESTIONS WITH
NOTICE/RESCISSION MOTIONS
Nil
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12 CONFIDENTIAL MATTERS

RECOMMENDATION

That Council considers the confidential report(s) listed below in a meeting closed to
the public in accordance with Section 10A(2) of the Local Government Act 1993:

121 Closed (Public Excluded) Council Meeting of the Coonamble Shire
Council - 10 May 2023

12.2 TENDER T0423240ROC SUPPLY AND DELIVERY OF BULK FUEL

This matter is considered to be confidential under Section 10A(2) - d(i) of the Local
Government Act, and the Council is satisfied that discussion of this matter in an open
meeting would, on balance, be contrary to the public interest as it deals with
commercial information of a confidential nature that would, if disclosed prejudice the
commercial position of the person who supplied it.

12.3 TENDER T0523240ROC SUPPLY AND DELIVERY OF BULK WATER
TREATMENT CHEMICALS

This matter is considered to be confidential under Section 10A(2) - d(i) of the Local
Government Act, and the Council is satisfied that discussion of this matter in an open
meeting would, on balance, be contrary to the public interest as it deals with
commercial information of a confidential nature that would, if disclosed prejudice the
commercial position of the person who supplied it.

124 TENDER T0623240ROC PROVISION OF BITUMEN SPRAY SEAL

This matter is considered to be confidential under Section 10A(2) - d(i) of the Local
Government Act, and the Council is satisfied that discussion of this matter in an open
meeting would, on balance, be contrary to the public interest as it deals with
commercial information of a confidential nature that would, if disclosed prejudice the
commercial position of the person who supplied it.

12.5 TEN230517Ms Supply & Deliver of an Articulated Dump Truck 40Ton

This matter is considered to be confidential under Section 10A(2) - d(i) of the Local
Government Act, and the Council is satisfied that discussion of this matter in an open
meeting would, on balance, be contrary to the public interest as it deals with
commercial information of a confidential nature that would, if disclosed prejudice the
commercial position of the person who supplied it.

12.6 TEN230524MS Supply & Deliver Articulated Graders

This matter is considered to be confidential under Section 10A(2) - d(i) of the Local
Government Act, and the Council is satisfied that discussion of this matter in an open
meeting would, on balance, be contrary to the public interest as it deals with
commercial information of a confidential nature that would, if disclosed prejudice the
commercial position of the person who supplied it.

12.7  Offers to purchase Industrial Land at 2 Buckley Drive, Coonamble

This matter is considered to be confidential under Section 10A(2) - d(i) of the Local
Government Act, and the Council is satisfied that discussion of this matter in an open
meeting would, on balance, be contrary to the public interest as it deals with
commercial information of a confidential nature that would, if disclosed prejudice the
commercial position of the person who supplied it.
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12.8 Castlereagh Highway Culverts - Tender - TEN230417BN

This matter is considered to be confidential under Section 10A(2) - d(ii) of the Local
Government Act, and the Council is satisfied that discussion of this matter in an open
meeting would, on balance, be contrary to the public interest as it deals with
information that would, if disclosed, confer a commercial advantage on a competitor
of the council.

12.9 Land for Housing Development

This matter is considered to be confidential under Section 10A(2) - d(i) of the Local
Government Act, and the Council is satisfied that discussion of this matter in an open
meeting would, on balance, be contrary to the public interest as it deals with
commercial information of a confidential nature that would, if disclosed prejudice the
commercial position of the person who supplied it.

12.10 Domestic Kerbside Waste Collection - RFQ230529DJ

This matter is considered to be confidential under Section 10A(2) - d(ii) of the Local
Government Act, and the Council is satisfied that discussion of this matter in an open
meeting would, on balance, be contrary to the public interest as it deals with
information that would, if disclosed, confer a commercial advantage on a competitor
of the council.

13 CONCLUSION OF THE MEETING
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